San Luis & Delta-Mendota Water Authority
Monday, December 4, 2023, 12:00 p.m.

Notice of Finance & Administration Committee Regular Meeting and
Joint Finance & Administration Committee Regular Meeting-Special Board
Workshop

SLDMWA Boardroom
842 6th Street, Los Banos

Public Participation Information

Join Zoom Meeting
https://lus02web.zoom.us/{/88230592314?pwd=0HhCZUo0dmIXxTUZMY3AxbUdmTIplZz09

Meeting ID: 882 3059 2314
Passcode: 790629

One tap mobile
+13092053325,,88230592314#,,,,*790629# US
+13126266799,,88230592314#,,,,*790629# US (Chicago)

Dial by your location
* +1 309 205 3325 US
*+1 669 900 6833 US (San Jose)

Find your local number: https://us02web.zoom.us/u/ksw2FuhhK

NOTE: Any member of the public may address the Finance & Administration Committee/Board concerning any item
on the agenda before or during consideration of that item.

Because the notice provides for a regular meeting of the Finance & Administration Committee (“FAC”) and a joint
regular FAC Meeting/Special Board workshop, Board Directors/Alternates may discuss items listed on the agenda;
however, only FAC Members/Alternates may correct or add to the agenda or vote on action items.

NOTE FURTHER: Meeting materials have been made available to the public on the San Luis & Delta-Mendota Water
Authority’s website, https://www.sldmwa.org, and at the Los Banos Administrative Office, 842 6™ Street, Los Banos,
CA 93635.

Agenda
Call to Order/Roll Call

Finance & Administration Committee to Consider Additions or Corrections to the Agenda for the Finance
& Administration Committee Meeting only, as Authorized by Government Code Section 54950 et seq.

Opportunity for Public Comment — Any member of the public may address the Finance & Administration
Committee/Board concerning any matter not on the Agenda, but within the Committee’s or Board’s
jurisdiction. Public comment is limited to no more than three minutes per person. For good cause, the
Chair of the Finance & Administration Committee may waive this limitation.


https://us02web.zoom.us/j/88230592314?pwd=OHhCZUo0dmlxTUZMY3AxbUdmTlplZz09
https://us02web.zoom.us/u/ksw2FuhhK
https://www.sldmwa.org/

10.

11.

12.

ACTION ITEMS

Finance & Administration Committee to Consider Approval of November 6, 2023 Meeting Minutes
Finance & Administration Committee to Consider Recommendation to Board of Directors to Adopt
Resolution Authorizing Execution of Agreement with U.S. Bureau of Reclamation Technical
Service Center for Final Designh and Specifications for Upper DMC Rehabilitation, DMC

Subsidence Correction Project, and Related Expenditure of up to $5,700,000 from FY24 EO&M
Budget and DWR Conveyance Subsidence Program Grant Funds, Arroyave/McNeil

REPORT ITEMS
FY24 Activity Agreements Budget to Actual Report through 10/31/23
FY24 O&M Budget to Actual Report through 10/31/23
Procurement Activity Reports
Executive Director's Report, Barajas
(May include reports on activities within the Finance & Administration Committee’s jurisdiction related to
1) CVP/SWP water operations; 2) California storage projects; 3) regulation of the CVP/SWP; 4) existing
or possible new State and Federal policies; 5) Water Authority activities)
Committee Member Reports

Reports Pursuant to Government Code Section 54954.2(a)(3)

ADJOURNMENT

Persons with a disability may request disability-related modification or accommodation by contacting Cheri Worthy or Sandi
Ginda at the San Luis & Delta-Mendota Water Authority Office, 842 6th Street, P.O. Box 2157, Los Banos, California, via
telephone at (209) 826-9696, or via email at cheri.worthy@sldmwa.org or sandi.ginda@sldmwa.org. Requests should be made
as far in advance as possible before the meeting date, preferably 3 days in advance of regular meetings or 1 day in advance
of special meetings/workshops.

This agenda has been prepared as required by the applicable laws of the State of California, including but not limited to,
Government Code Section 54950 et seq. and has not been prepared with a view to informing an investment decision in any of
the Authority’s bonds, notes, or other obligations. Any projections, plans, or other forward-looking statements included in the
information in this agenda are subject to a variety of uncertainties that could cause any actual plans or results to differ materially
from any such statement. The information herein is not intended to be used by investors or potential investors in considering
the purchase or sale of the Authority’s bonds, notes, or other obligations and investors and potential investors should rely only
on information filed by the Authority on the Municipal Securities Rulemaking Board’s Electronic Municipal Market Access
System for municipal securities disclosures, maintained on the World Wide Web at https://emma.msrb.org/.



mailto:sandi.ginda@sldmwa.org

DRAFT

SAN LUIS & DELTA-MENDOTA WATER AUTHORITY
FINANCE & ADMINISTRATION COMMITTEE REGULAR MEETING AND
JOINT FINANCE & ADMINISTRATION COMMITTEE REGULAR MEETING-SPECIAL
BOARD OF DIRECTORS WORKSHOP

MINUTES FOR NOVEMBER 6, 2023

The Finance & Administration Committee of the San Tuis & Delta-Mendota Water
Authority convened at approximately 12:00 p.m. at 842 6th Street in Los Banos, California, with

Chair Anthea Hansen presiding.

Members and Alternate Members in Attendance

Ex Officio
William Bourdeau
Division 1
Anthea Hansen, Chair/Member
Division 2
Justin Diener, Member
Division 3
Chris White, Member
Division 4
Dana Jacobson, Alternate
Division 5
Bill Pucheu, Member ~ Manny Amorelli, Alternate
Friant Water Authority
Wilson Orvis, Alternate for Jason Phillips

Board of Directors Present
Division 1
Anthea Hansen, Director
Division 2
Justin Diener, Alternate
William Bourdeau, Vice-Chair/Director
Division 3
Chris White, Alternate
Division 4
Steve Wittry, Director
Division 5
Bill Pucheu, Director
Manny Amorelli, Director

Authority Representatives Present

Pablo Arroyave, Chief Operating Officer
Scott Petersen, Water Policy Director
Rebecca Akroyd, General Counsel
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Rebecca Harms, Deputy General Counsel
Raymond Tarka, Director of Finance

Lauren Viers, Accountant III
Bob Martin, Facilities O&kM Director

Jaime McNeill, Engineering Manager
Chauncey Lee, O&M Manager
Deanna Ratliff, Accountant II
Stewart Davis, IT Officer

Othersin Attendance
Bobbie Ormonde, Westlands Water District (ZOOM)

L Call to Order/Roll Call
Chair Anthea Hansen called the meeting to order at approximately 12:00 p.m. and roll was
called.

2. Additions or Corrections to the Agenda

No additions or corrections.

3. Opportunity for Public Comment

No public comment.

4. Finance & Administration Committee to Consider Approval of the September 11, 2023
Meeting Minutes.

On a motion made by Alternate Member Wilson Orvis, seconded by Member Chris White,
the Committee approved the September 11, 2023 meeting minutes with no corrections. The vote

on the motion was as follows:

AYES: Bourdeau, Hansen, Diener, White, Jacobson, Pucheu, Orvis
NAYS: None
ABSTENTIONS: None

5. Finance & Administration Committee to Consider Recommendation to Board of
Directors to Accept the Treasurer’s Report for the Quarter Ending September 30, 2023.

Director of Finance Raymond Tarka briefly reviewed the Treasurer’s Report. On a motion

of Member Bill Pucheu, seconded by Alternate Member Wilson Orvis, the Committee

accepted the Treasurer’s Report for the quarter ending September 30,2023. The vote on the motion

was as follows:

AYES: Bourdeau, Hansen, Diener, White, Jacobson, Pucheu, Orvis

2
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NAYS: None
ABSTENTIONS:  None

6. Finance & Administration Committee to Consider Recommendation to Board of
Directors to Adopt Resolution Authorizing Application for Extended Repayment and
Funding in the Amount of up to $873.1M from the Aging Infrastructure Account in Fiscal
Year 2024 for Extraordinary Maintenance Work on O’Neill Pumping-Generating Plant and
the Delta-Mendota Canal.

Chief Operating Officer Pablo Arroyave referred to the memo provided to the committee.
Arroyave stated Authority staff is recommending submitting an application to fund the DMC
Subsidence Correction Project for up to $805 million and the O'Neill Pumping Plant Project for
$68.1 million. If selected, staff would negotiate a 30 to 50-year repayment contract. On a motion
of Member Bill Pucheu, seconded by Alternate Member Dana Jacobson, the Committee
adopted Resolution authorizing application for extended repayment and funding in the amount
of up to $873.IM from the Aging Infrastructure Account in Fiscal Year 2024 for extraordinary
maintenance work on O’Neill Pumping-Generating Plant and the Delta-Mendota Canal. The vote

on the motion was as follows:

AYES: Bourdeau, Hansen, Diener, White, Jacobson, Pucheu

NAYS: None
ABSTENTIONS: Orvis

7. Finance & Administration Committee to Consider Recommendation to Board of
Directors Regarding Emergency Reserve Fund Expenditure Repayment.

Chief Operating Officer Pablo Arroyave introduced the item. Arroyave began by providing
background on the process with Reclamation in order to use reserve funds. Arroyave stated there
are two projects that will need to be funded by the reserves, the first being repairs to check 18 for
up to $500,000 and DMC at Saelado Creek for $750,000. Per recommendation by the committee,
staff is seeking repayment over 2 years collected through water rates. On a motion of Member
Justin Diener, seconded by Alternate Member Wilson Orvis, the Committee approved
recommendation to Board of Directors regarding Emergency Reserve Fund expenditure

repayment. The vote on the motion was as follows:

AYES: Bourdeau, Hansen, Diener, White, Jacobson, Pucheu, Orvis

NAYS: None
ABSTENTIONS:  None
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8. Finance & Administration Committee to Consider Recommendation to Board of
Directors to Approve the Proposed Fiscal Year 2025 OM&R Budget, including Routine
OM&R and Extraordinary OM&R/Capital Improvement Project Budgets.

Chief Operating Officer Pablo Arroyave introduced the item. Arroyave provided an
overview of the proposed budget. Arroyave then noted areas with significant change from the prior
year budget, draft rates information, and salary placeholders. On a motion of Alternate Member
Dana Jacobson, seconded by Member Justin Diener, the Committee approved the proposed
Fiscal Year 2025 OM&R Budget, including Routine OM&R and Extraordinary OM&R/Capital

Improvement Project Budgets. The vote on the motion was as follows:

AYES: Bourdeau, Hansen, Diener, White, Jacobson, Pucheu, Orvis

NAYS: None
ABSTENTIONS:  None

REPORT ITEMS

9. FY23 Activity Agreements Budget to Actual Report through 9/30/2023

Director of Finance Raymond Tarka presented the Budget to Actual Report through
September 30, 2023 for the Activity Agreement funds. Tarka stated for the six-month period, the
budget was trending positive overall with actual spending through September 30, 2023 at 36.54%

of the approved budget.

10.  FY23 O&M Budget to Actual Report through 9/30/23

Director of Finance Raymond Tarka reported that for WY23, the self-funded routine
O&M expenses through September 30, 2023 were over budget by $655,527. This is mainly due to
over-budget DWR conveyance charges for DCI activity. The water year 2022 final accountings,

fiscal year 2023 audit, and the Intertie OM&R true-up remain outstanding,

11. Procurement Activity Report

Director of Finance Raymond Tarka presented the procurement activity report for the
period of September 26t through October 31%t. On September 27t the Authority awarded a
contract to Frank A. Olsen Co. for S.P. Kinney automatic self-cleaning strainer purchase. The
contract amount was $75,125.13 and the funding source is the EO&M budget. On October 39, the
Authority awarded a contract to E.D. Thomas, Inc. for plant water storage tank rehab. The
contract amount was $200,112 and the funding source is the EO&M budget. On October 25, the

Authority awarded a contract to Mountain F. Enterprises, Inc. for wood grinding and pole
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disposal. The contract amount was $61,145 and the funding source is the O&M budget. One

contract change order was issued on October 24™ to F.D. Thomas, Inc. in the amount of $3,485

for plant water storage tank rehab change order 1.

12. Executive Director’s Report

Chief Operating Officer Pablo Arroyave provided updates to the committee on behalf of

Executive Director Federico Barajas.
a. Budget Workshop — Arroyave stated that there will be a budget workshop in

December, however, the date has not been set.
b. SWRCB Phase 2 Update - Arroyave updated the committee regarding the State
Water Resources Control Board water quality control plan update, including

opportunity for public review and comment. Water Policy Director Scott Petersen

provided further detail.

13. Committee Member Reports

No reports.

14. Reports Pursuant to Government Code Sec 54954.2

No reports.

15.  Adjournment.

The meeting was adjourned at approximately 1:16 p.m.



MEMORANDUM

TO: SLDMWA Board of Directors, Alternates
SLDMWA Finance & Administration Committee Members, Alternates

FROM: Pablo Arroyave, Chief Operating Officer
Jaime McNeil, Engineering Manager
DATE: December 4, 2023
RE: Adoption of Resolution Authorizing Execution of Agreement with U.S. Bureau of

Reclamation Technical Service Center for Final Design and Specifications for the
Upper DMC, DMC Subsidence Correction Project, and Related Expenditure of up
to $5,700,000 from FY24 EO&M Budget and DWR Conveyance Subsidence
Program Grant Funds

BACKGROUND

Ground subsidence has impacted the structural integrity of the Delta-Mendota Canal (DMC) and
has resulted in lost conveyance capacity. The San Luis & Delta-Mendota Water Authority (Water
Authority) and the U.S. Bureau of Reclamation (Reclamation) have been working together closely
to develop the DMC Subsidence Correction Project (Project) to restore the original design
capacity of the DMC. In February 2022, the Water Authority entered into a Professional Services
Agreement with CDM Smith to complete a Feasibility Study for the Project, which is in the final
approval stage. As such, the Water Authority is ready to begin the final design of the Project.

Due to the size and complexity of the overall project, final design has been split into the following
seven construction packages:
1. Upper DMC Rehabilitation
Lower DMC Rehabilitation
High Priority Bridges (located within Upper DMC)
Modifications of Check Structures
Pipeline Crossing Replacement
Medium Priority Bridges
Low Priority Bridges

NoukswnN

ISSUE FOR DECISION

Whether the Finance & Administration Committee should recommend, and the Board of
Directors should adopt the proposed Resolution Authorizing Execution of Agreement with U.S.
Bureau of Reclamation Technical Service Center for Final Design and Specifications for the Upper
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DMC, DMC Subsidence Correction Project, and Related Expenditure of up to $5,700,000 from
FY24 EO&M Budget and DWR Conveyance Subsidence Program Grant funds.

RECOMMENDATION
Water Authority staff recommends adoption of the proposed Resolution.

ANALYSIS

One finding of the Design, Estimating, and Construction (DEC) review of the Delta-Mendota Canal
Subsidence Correction Project was to reevaluate the proposed construction to determine a more
reasonable schedule for the various features of the project. This resulted in the project being split
into seven different construction packages. Through discussions with the Reclamation Project
Manager, the Reclamation Design Team lead, and Water Authority staff, it was determined that
the construction packages that focus on restoring the original capacity of the Upper DMC, are of
the highest priority. Relative to Construction Package 1, Reclamation’s Technical Services Center
(TSC) has prepared a Project Management Plan (PMP) and a draft agreement titled “AGREEMENT
BETWEEN THE SAN LUIS & DELTA MENDOTA WATER AUTHORITY AND THE UNITED STATES
DEPARTMENT OF THE INTERIOR BUREAU OF RECLAMATION TECHNICAL SERVICE CENTER FOR
ENGINEERING AND TECHNICAL SERVICES UPPER DELTA MENDOTA CANAL (DMC) SUBSIDENCE
CORRECTION PROJECT - FINAL DESIGN & SPECIFICATIONS” (both attached) for preparation of the
final design and specification for the Upper DMC rehabilitation, with a proposed cost of $5.7
million.?

During the Appraisal and Feasibility level studies, and the Pre-Design Data Gathering activities,
staff at TSC have become intimately familiar with the DMC Subsidence Correction Project. Given
the federal government’s ownership of the DMC, TSC staffs’ detailed knowledge of the project,
and their technical expertise, staff recommends hiring TSC to complete the design of the Upper
DMC rehabilitation. Water Authority staff is prepared to work closely with TSC to ensure that
TSC meets the agreed upon milestones and commitments described in the PMP.

The terms of the agreement would make the Water Authority a direct client to TSC, however the
Reclamation Project Manager (PM) from the Willows Construction Office (WCQO) would remain in
place. The PM has been assigned to the Project from the start, and plays a critical role in keeping
the Project on schedule and within budget. Funding for the PM is outside the scope of this
agreement.

Water Authority staff has discussed providing funds for the agreement in two installments. The
initial installment of $2 million will be required to be advanced to TSC within one month of
execution of the agreement to complete up to 30% design. The final installment of $3.7 million
will be required to be advanced within one month of the completion of the 30% design milestone,

! The Water Authority is prepared to separately hire a private consultant to complete final design for
Construction Package 3. Staff anticipates bringing this proposed Professional Services Agreement to the
Finance & Administration Committee and Board of Directors early in FY25.
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which is scheduled to occur in July 2024. $2 million of FY24 EO&M Fund 25 funds will be utilized
for the first installment.

In addition to FY24 EO&M funds, grant funds are also available. The California Department of
Water Resources (DWR), Floodplain Management Branch, has awarded an initial grant allocation
of $3.3 million to the Delta-Mendota Canal Subsidence Correction Project, out of a possible
amount of $23.8 million. This non-reimbursable grant will be utilized to cover the cost of the TSC
Agreement.

Authorizing execution of this Agreement is not a project pursuant to the California Environmental
Quality Act (CEQA) because the proposed technical/design activities have no possibility to result
in a physical change in the existing environment (CEQA Guidelines Section 15378(a).) In addition,
because it can be seen with certainty that there is no possibility that the proposed actions in
guestion may have a significant effect on the environment, the proposed action is not subject to
CEQA (CEQA Guidelines Section 15061(b)(3)). Further, future CEQA review will be completed
prior to approval or any construction of the extraordinary maintenance in question. The Water
Authority retains the full scope of its discretion to evaluate the environmental impacts of the
project and to consider mitigation measures and alternatives, including the “no project”
alternative.

BUDGET IMPLICATIONS

Initially, up to $2 million from FY24 EO&M budget funds dedicated to the Project will be utilized
to fund the first installment of the Project. Subsequently, the proposed expenditure will utilize
up to $3.7 million of the DWR non-reimbursable grant allocated to the Project. Because DWR
grants are paid in arrears, existing EO&M funds must first be utilized. Once DWR has been
invoiced, the EO&M funds will be reimbursed.

ATTACHMENTS

1. Resolution Authorizing Execution of Agreement with USBR Technical Service Center for
Final Design & Specifications for the Upper DMC, DMC Subsidence Correction Project, and
Related Expenditure of up to $5,700,000 from FY24 EO&M Budget and DWR Conveyance
Subsidence Program Grant Funds; CEQA Exemption

2. Draft Agreement between the San Luis & Delta-Mendota Water Authority and the U.S.
Department of the Interior Bureau of Reclamation Technical Service Center for
Engineering and Technical Services, Upper Delta Mendota Canal (DMC) Subsidence
Correction Project — Final Design & Specifications

3. Draft Project Management Plan



SAN LUIS & DELTA-MENDOTA WATER AUTHORITY
RESOLUTION NO. 2023-xxx

RESOLUTION AUTHORIZING EXECUTION OF AGREEMENT WITH U.S. BUREAU
OF RECLAMATION TECHNICAL SERVICE CENTER FOR FINAL DESIGN AND
SPECIFICATIONS FOR THE UPPER DMC, DMC SUBSIDENCE CORRECTION
PROJECT, AND RELATED EXPENDITURE OF UP TO $5,700,000 FROM FY24 EO&M
BUDGET AND DWR CONVEYANCE SUBSIDENCE PROGRAM GRANT FUNDS

WHEREAS, the San Luis & Delta-Mendota Water Authority (“Water Authority”) is
a transferred works operator responsible for the operation, maintenance, and replacement
(“OM&R?”) of certain Central Valley Project (“CVP”) facilities, including the Delta-Mendota
Canal (“DMC”), a 116.5-mile-long canal that carries water from the Delta near Tracy to the
Mendota Pool, about 30 miles west of Fresno; and

WHEREAS, the DMC has experienced significant land subsidence that has resulted in
a reduced conveyance capacity and the Water Authority and the United States Bureau of
Reclamation (“Reclamation’) are working closely to develop and further the DMC Subsidence
Correction Project, and the feasibility level construction cost estimate is $830 million; and

WHEREAS, the Water Authority and Reclamation are working together to complete a
Feasibility Study where the final administrative draft is currently under Reclamation policy
review; and

WHEREAS, the Water Authority has executed a funding agreement for $3.3 million
with the Department of Water Resources (“DWR”) funded by the DWR Conveyance
Subsidence Program, out of a possible amount of $23.8 million; and

WHEREAS, Reclamation’s Technical Services Center has completed a Feasibility
Study of Alternatives, and has completed design data gathering to support final design; and

WHEREAS, in response to a finding of the Design, Estimating, and Construction review
of the Delta-Mendota Canal Subsidence Correction Project, the DMC Subsidence Correction
Project was split into seven different construction packages; and

WHEREAS, Reclamation and Water Authority staff determined that the construction
packages that focus on restoring the original capacity of the Upper DMC are of the highest
priority; and

WHEREAS, staff at Reclamation’s Technical Services Center (“TSC”) has become
intimately familiar with the DMC Subsidence Correction Project, and is qualified and prepared
to complete the design of the Upper DMC rehabilitation; and

WHEREAS, TSC staff has prepared and provided a Project Management Plan to
complete the Upper DMC Final Design & Specifications for the DMC Subsidence Correction
Project; and



WHEREAS, authorizing execution of the proposed Agreement does not constitute a
project under the California Environmental Quality Act (“CEQA”) because the proposed
technical/design activities have no possibility to result in a physical change in the existing
environment (CEQA Guidelines Section 15378(a)); further, because it can be seen with certainty
that there is no possibility that the proposed actions in question may have a significant effect on
the environment, the proposed action is not subject to CEQA (CEQA Guidelines section
15061(b)(3)); further, future CEQA review will be completed prior to approval or any
construction of the extraordinary maintenance in question. The Water Authority retains the full
scope of its discretion to evaluate the environmental impacts of the project and to consider
mitigation measures and alternatives, including the “no project” alternative.

NOW, THEREFORE, BE IT RESOLVED, AS FOLLOWS, THAT:

Section 1. The facts stated in the recitals above are true and correct, and the Board so
finds and determines.

Section 2. The Board hereby authorizes the Executive Director to execute an
Agreement with U.S. Bureau of Reclamation Technical Service Center for Final Design and
Specifications for the Upper DMC, DMC Subsidence Correction Project, and Related Expenditure
of up to $5,700,000 from FY24 EO&M Budget and DWR Conveyance Subsidence Program Grant
Funds.

Section 3. The Executive Director and Chief Operating Officer, and such Water
Authority employee or consultant as either of such officers may designate, are further authorized
and directed to take such additional steps, and to execute such additional documents, as may be
required or reasonably necessary to the completion of the activities authorized by this Resolution.

PASSED, APPROVED AND ADOPTED this 7" day of December, 2023, by the Board
of Directors of the San Luis & Delta-Mendota Water Authority.

Cannon Michael, Chairman
San Luis & Delta-Mendota Water Authority

Attest:

Federico Barajas, Secretary



sk sk sk sfe s sk

I hereby certify that the foregoing Resolution No. 2023-  was duly and regularly adopted
by the Board of Directors of the San Luis & Delta-Mendota Water Authority at the meeting thereof
held on the 7th day of December, 2023.

Federico Barajas, Secretary



Contract No. RR85814000-2024-001

AGREEMENT BETWEEN THE
SAN LUIS & DELTA MENDOTA WATER AUTHORITY
AND THE UNITED STATES DEPARTMENT OF THE INTERIOR
BUREAU OF RECLAMATION TECHNICAL SERVICE CENTER
FOR ENGINEERING AND TECHNICAL SERVICES
UPPER DELTA MENDOTA CANAL (DMC) SUBSIDENCE

CORRECTION PROJECT - FINAL DESIGN & SPECIFICATIONS

This Agreement is entered into as of the INSERT day of INSERT 2023, pursuant to the
Reclamation Act of June 17, 1902 (32 Stat. 388), and acts amendatory thereof or supplementary
thereto, particularly the Contributed Funds Act of May 4, 1921 (43 U.S.C. § 395), by and between
the UNITED STATES, DEPARTMENT OF THE INTERIOR, BUREAU OF RECLAMATION,
TECHNICAL SERVICE CENTER (TSC-Reclamation or United States), and the SAN LUIS &
DELTA MENDOTA WATER AUTHORITY (SLDMWA or Water Authority), a joint powers

authority duly organized, existing, and governed by all applicable state, local and Federal laws.

RECITALS
[1st] WHEREAS, the Water Authority is a transferred works operator responsible for the operation,
maintenance, and replacement of certain Central Valley Project (CVP) facilities, including the
Delta-Mendota Canal (DMC), a 116.5-mile-long canal that carries water from the Delta near Tracy
to the Mendota Pool, about 30 miles west of Fresno; and
[2nd] WHEREAS, the DMC has experienced significant land subsidence that has resulted in a

reduced conveyance capacity and the Water Authority and TSC-Reclamation are working closely



on the DMC Subsidence Correction Project.

[3rd] WHEREAS, due to TSC-Reclamation's engineering, and technical expertise, there are certain
functions that the Water Authority may wish Reclamation to perform with funds advanced by the
Water Authority to TSC-Reclamation under the authority granted by Federal Reclamation Laws,
particularly the Contributed Funds Act of March 4, 1921 (43 U.S.C. §395), rather than performing
those responsibilities itself; and

[4"] WHEREAS, the parties are willing to perform their respective duties in a timely and cost-
effective manner. The parties are authorized to enter into this Agreement consistent with Federal
Reclamation Law as specified above. Engineering and technical services will be performed in

accordance with the project management plan shown in Exhibit A as part of this Agreement.

NOW THEREFORE, in consideration of the above it is mutually agreed by the parties as follows:

AGREEMENT

1. Scope of Services.

(a) Generally. Atthe Water Authority’s request, TSC-Reclamation shall provide
professional engineering and technical services that will include preparing final design for the
rehabilitation of upper DMC from Mile Post (MP) 3.5 to MP 70.0 (Check Structure 13 at O’Neil
Pumping Station) as described in the attached Project Management Plan referenced in this contract
as Exhibit A. The design work included in this agreement provides construction drawings and
specifications to correct the embankment and liner elevation deficiencies, including various
localized liner repairs and minor structures modifications (turnouts and drain inlets) within the
Upper DMC (MP 3.5 — MP 70.0). The design work excludes designs associated with replacement
and modifications of large structures such as vehicle bridges, pipe crossings, overchutes, check

structures and wasteways. The particulars of tasks, personnel, cost, and schedule in which the



parties to this Agreement engage are contained in Exhibit A. Changes to scope or schedule shown
in Exhibit A will be done through change orders that will be signed by TSC-Reclamation and Water
Authority. Each change order shall be attached to and made part of this Agreement. No change
order shall become a part of this Agreement until it has been signed by Water Authority and TSC-
Reclamation.

(b) Key Personnel. TSC-Reclamation will:

(1)  Make technical experts in each design group available to perform the
work described in a timely manner. Such availability will be agreed upon in advance as part of the
agreed work schedule and staff day estimate included in Exhibit A.

(c) Modification. This Agreement may be modified through mutual agreement
among the parties. Any modification made to the Agreement shall be confirmed in writing prior to
performance of the change.

(d) Limitation. This agreement covers design work for the upper DMC in
accordance with Reclamation Manual FAC 03-03, which requires the involvement of other regional
and area offices of Reclamation; however, this agreement covers only the roles and responsibilities
of the Technical Service Center. The Water Authority is expected to develop separate agreements
with other Reclamation partners, including the Willow Construction Office (WCO) of the
California Great Basin (CGB) Reclamation Region to perform their associated roles in accordance
with Reclamation Design Procedures. TSC-Reclamation expects to develop deliverables outlined
in Exhibit A, will be contracted by WCO/CGB through federal contracting process. The Water
Authority is to facilitate the involvement of WCO/CGB in the project to take the roles and
responsibilities defined in FAC 03-03. Other limitations to the scope of this agreement are stated

and discussed in Exhibit A.

2. Compensation.



(a) Generally. The Water Authority shall advance to Reclamation the estimated
total cost of actual services to be performed and anticipated out-of-pocket expenses shown in
Exhibit A. Reclamation will establish a unique cost account to track and account for the costs of
services provided in this project.

(b) Advancement of Funds.

(1) The Water Authority agrees to provide funds in accordance with the
respective percentage of project completion as outlined in Exhibit A. These funds will be advanced
within one month from the date of signature of this agreement. Additionally, the Water Authority
will provide advance funds for subsequent design milestone within one month of the completion
of the previous design milestone for this project and shall repeat until project completion. All
payments will reference Contract No. RR85814000-2024-001 and will be remitted to: DOI-BOR-
Region: Denver, PO Box 6200-21, Portland, OR 97228-6200.

(2) Use of Funds Advanced. Immediately upon receiving funds advanced
from the Water Authority, TSC-Reclamation shall credit the funds into Reclamation’s designated
cost structure. Thereafter, TSC-Reclamation may charge to that cost structure to finance the work
described in Exhibit A.

(3) Approved Change Orders Requiring Additional Funds. The Water
Authority shall advance the funds requested through approved change orders within one month of
the approval dates for these change orders.

(4) Accounting of Services and Expenses. TSC-Reclamation shall submit
to the Water Authority on a monthly basis, a status report of work and expenses incurred for the
previous month, in an acceptable format to the Water Authority. This reporting shall continue
throughout the project schedule shown in Exhibit A.

3. Independent Agency. TSC-Reclamation is part of a Federal agency and nothing in

the Agreement shall be construed as creating a principal/agent or employee/employer relationship



between TSC-Reclamation and Water Authority.

4. Non-discrimination and Other Applicable Laws. In performing its obligations under

this Agreement, TSC-Reclamation shall comply with all applicable Federal and State laws
regarding non-discrimination and other employment and workplace requirements.

5. Term.

(a) Initial Term. This Agreement shall be effective as of the date of execution and
shall remain in effect through 10/30/2026 in accordance with the schedule shown in Exhibit A.

(b)  Additional Terms. The parties acknowledge that the services to be provided
may extend beyond 10/30/2026; therefore, the parties may extend this Agreement for additional
periods by mutual written consent as an amendment to this Agreement.

6.  Termination. Any party may terminate this Agreement upon 30-days written notice
to the other party. If terminated, TSC-Reclamation shall refund to the Water Authority all funds
which are unexpended as of the effective date of the termination. TSC-Reclamation will be
reimbursed for all expenses incurred up to the point of termination. All work draft and final work
product up to the date of termination shall be turned over to the Water Authority.

7. Access to Reclamation’s Accounting Records. TSC-Reclamation shall maintain

accounting records to substantiate all amounts spent in accordance with Exhibit A. TSC-
Reclamation shall make such records available to the Water Authority for its examination during
TSC-Reclamation’s normal business hours for three (3) years after TSC-Reclamation submits its
last invoice to the Water Authority. The provisions of this paragraph shall apply, subject only to
applicable law regarding maintenance of and access to public records.

8.  Indemnification. The Water Authority agrees to indemnify the TSC-Reclamation for,
and hold the TSC-Reclamation and all of its representatives harmless from, all damages resulting
from suits, actions, or claims of any character brought on account of any injury to any person or

property arising out of any act, omission, neglect, or misconduct in the manner or method of



performing any construction, care, operation, maintenance, supervision, examination, inspection,
or other duties required under this contract, regardless of who performs those duties. Nothing in
this provision is intended to limit any claim the Water Authority may have under the Federal Tort
Claims Act (28 U.S.C. 29 § 1346(b), 2671, et seq.).

9. Authorized Representative and Notice.

(a) Generally. The parties respectively designate the following persons to act as
their authorized representatives in matters and decisions pertaining to the timely performance of

this Agreement:

For: San Luis & Delta Mendota Water Authority
Federico Barajas, Executive Director

15990 Kelso Road

Byron, CA 94514-1916

For: Reclamation, Technical Service Center — Financial POC
Deborah Nicholson, Senior Program Analyst

PO Box 25007, Attn: 86-68010

Denver, CO 80225-0007

For: Reclamation, Technical Service Center — Technical POC
Numan Mizyed, Civil Engineer, Design Team Lead

PO Box 25007, Attn: 86-68140

Denver, CO 80225-0007

Each party may designate a successor authorized representative upon written notice to the other
party, or as designated in Exhibit A.
(b) Notice. All written notices required to be given for this Agreement shall be

hand delivered, or sent via e-mail, facsimile or United States mail, postage prepaid, to the parties’



respective authorized representatives identified in subparagraph 9 (a) above. Notice shall be
deemed to be received upon actual receipt or three (3) days after mailing, whichever occurs first.

10. Miscellaneous Provisions.

(a) Assignment. This Agreement shall not be assignable by any party without the
prior written consent of the other parties. Subject to this limitation on assignment, this Agreement
shall be binding upon and shall persist to the benefit of the parties’ respective successors, agents,
and assignees.

(b)  Severability. The provisions of this Agreement are severable, and the
invalidity or unenforceability of any provision of this Agreement shall not affect the validity or
enforceability of the remaining provisions.

(c¢)  Authority. Each party warrants that the person signing below on its behalf has
been duly authorized to execute this Agreement on its behalf.

11. Contingent on Appropriation or Allotment of Funds. The expenditure or advance of

any money or the performance of any obligation of the United States under this contract shall be
contingent upon appropriation or allotment of funds. Absence of appropriation or allotment of
funds shall not relieve the Water Authority from any obligations under this contract. No liability
shall accrue to the United States in case funds are not appropriated or allotted.

12.  Third-Party Beneficiaries. The parties do not intend to create in any other individual

or entity the status of third-party beneficiary, and this Agreement shall not be construed so as to
create such status. The rights, duties, and obligations contained in this Agreement shall operate
only between the parties to this Agreement and shall inure solely to the benefit of the parties of this
Agreement. The provisions of this Agreement are intended only to assist the parties in determining

and performing their obligations under this Agreement.

IN WITNESS WHEREOF, the parties execute this Agreement as of the date first written above.



SAN LUIS & DELTA MENDOTA WATER

AUTHORITY

Federico Barajas
Executive Director, SLDMWA

UNITED STATES DEPARTMENT OF THE INTERIOR

BUREAU OF RECLAMATION TECHNICAL SERVICE CENTER

Richard LaFond
Director, Technical Service Center
Bureau of Reclamation
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Attachment A1: Project Management Plan (PMP)

Job Name Date

Upper DMC Final Design & Specifications - 10-20-2023
DMC Subsidence Correction Project

Accounting String (Fund & WBS) WOID
Non-Federal Partner Agreement - TBD TBD

TSC Team Lead Asset Class
Numan Mizyed, 86-68140 / nmizyed@usbr.gov / Water Conveyance

(303)445-3101
TSC Assistant Team Lead
Douglas Richard. 86-68140 / darichards@usbr.gov / 303-

445-2202
Group Manager Reclamation Client Group and Region
Michelle. Norris, 86-68140/ MLNorris@usbr.gov / California-Great Basin Region (CGB)
303-445-3510 Reclamation Client Office
Willows Construction Office (WCO)
Non-Federal Partner Client Organization
San Luis & Delta Mendota Water Authority (SLDMWA)
Client Liaison Michelle Norris, 303-445-3510 Client Contact
Program Assistant Deb Nicholson, 303-242-4358 Jacob Bejarano, 209-832-6216 (O), 209-915-3086

(cell) Jacob.bejarano@sldwma.org
842 6 Street, Los Banos, CA 93635
P.O. Box 2157, Los Banos, CA 93635

1. Project Vision

This project will utilize information developed during Reclamation’s Feasibility Level Study of the Delta-Mendota
Canal (DMC) and the data collection process conducted in FY2022 to scope, analyze, and prepare for construction
a specification package for construction, including design, drawings, cost estimate, specifications, and construction
schedule for the rehabilitation of upper DMC segment Mile Post 3.5 to Mile Post 70 in accordance with
Reclamation’s Final Design Process guidelines without including modifications of major structures along the canal
(bridges, overchutes, pipe crossings and check structures) in this design work.

2. Client’s Critical Success Factors & Performance Objectives

Critical Success Factors? Performance Objectives °
1 | Design objectives Clearly develop, have all parties agree upon, and utilize a comprehensive set of
design criteria for the project, consistent with current Reclamation standards.
2 | Staff availability Complete the required studies, analyses, and design work in a timeframe useful
for the project, consistent with TSC, SLDMWA and CGB Region staff
capabilities.

3 | Design support & studies TSC to coordinate with the WCO and SLDMWA to perform necessary design
support activities (real estate/ROW, permitting, investigations, clearances, etc.)
and studies (hydraulic models, surveys, additional supporting studies, etc.) as
required to fully support the final design work in accordance with current
Reclamation D&S’s.

4 | Communication Maintain effective and clear communication with all owners, stakeholders, and
interested parties throughout the design work to conduct an effective project.
5 | Coordination Coordinate, as necessary, with all interested parties to ensure information,

decisions, data, and all other necessary steps are met to support the studies and
design work to conduct an effective project.

6 | Deliverables Provide technically sound product within available budget and defined schedule




a- Critical Success Factors: What success factors are most critical for you to consider this a success?
b- Performance Objectives: What specific metric can we achieve for you to consider the project a significant success?

3. Scope of Work

Background

Project: Central Valley Project, Delta Division
Feature: Delta-Mendota Canal

The project goals are to develop a specification package with improvements to completely restore the previously
lost and anticipated future loss of capacity within the upper DMC reach due to ground subsidence to satisfy
Reclamation freeboard and operational safety requirements. The provided cost estimate and schedule for the
design work are based on the assumption that there will be one specification package covering the work proposed
in this design work. However, if the assessment during the design finds that it will be more effective and practical to
divide the design in several specification packages, a change order to cost and schedule will be negotiated with the
WCO and SLDMWA.

Reclamation’s Feasibility Level Study of DMC recommended raising the concrete lining and the embankment along
the concrete lined segment at deficient segments of the canal. It also recommended replacement of deficient
bridges and pipe crossings as well as modifications of check structures to accommodate for the projected changes
in water surface elevations along the canal as a result of past and projected subsidence. Considering the scale of
construction work and the long duration required to complete the required modifications as well as the high costs
associated with the work required to correct for subsidence, it was recommended to divide the correction work into
several construction packages of similar works. Thus, replacing impacted bridges and impacted pipe crossings are
expected to be designed and constructed in several other construction packages. Fixing deficient check structures
and raising the gates of check structures and wasteways are also expected to be included in a different
construction package due to the specialty construction work required and the restrictions of canal operations on the
seasonal timing of construction works for these structures. Thus, design works for the large structures (bridges,
pipe crossings and check structures) will not be included in this work plan. The design in this work plan will be
limited to designs for the rehabilitation of the canal lining and embankment including modifications of
small structures within the right of way of the canal such as turnouts and headwalls of drain inlets for the
canal segment under consideration. The design work on these small structures is an integral part to the
embankment modifications of the canal as the heights of these small structures will require modifications to
accommodate for the increase in embankment and lining elevations adjacent to them.

DMC is nearly 113 miles long and it is not possible to shut down the canal due to the year-round water deliveries
required from the canal. Thus, rehabilitation activities will be designed to allow the continuous operation of the
canal and all construction work will be done above the operational levels of canal water surface elevations or using
underwater operations. The repair work will be scheduled in accordance with the operational practices along the
canal. In accordance with operational practices, canal operation is divided into upper DMC and lower DMC. Upper
DMC is operated to deliver water (mostly for domestic and industrial use) to San Luis Reservoir through the O’Neil
pumping plant (located at MP 70). Maximum deliveries in upper DMC usually occur in spring months. Lower DMC
is operated to satisfy seasonal irrigation demands at Delta Mendota Pool of exchange contractors as well as
maintaining a minimum water surface elevation in Delta Mendota Pool. Maximum deliveries in lower DMC usually
occur in summer months. Thus, the feasibility study recommended dividing the canal construction work into at least
two separate packages: upper DMC rehabilitation and lower DMC rehabilitation to plan construction works
considering the seasonal variations in water deliveries between upper and lower DMC. Therefore, this design work
will cover rehabilitation work to upper DMC only, while rehabilitation of lower DMC is expected to be covered in
another design project.

The segment under consideration in this design effort extends from MP 3.5 at the start of the canal downstream of
John Pumping Plant to MP 70 (O’Neil Pumping Plant, check structure 13). This work plan included designs for the
following construction activities:

e Repairs of damaged concrete lining: Location and extent of concrete lining damages were identified
through field inspection, field surveys and sonar underwater surveys. The previous investigations showed
that concrete lining repairs will be needed at nearly 25 locations along upper DMC segment. The damages
extended up to three rows horizontally and nearly half of these damages extended nearly to the invert of
the canal. These damages were attributed to surface and subsurface drainage issues as well as slope
stability issues. The designs for the removal and replacement of damaged and stressed concrete lining will
assume under water construction work (while the canal is running). However, the timing for these repairs is
expected to be accomplished during the low flow periods when the velocities of water in the canal will allow
such work. It is assumed that repairs will be using similar methods at the different locations, however the
sizes are different. The repair method will be described in the technical specifications and typical drawings




details will be included in the design. Construction scheduling for these repairs will consider the seasonal
variations for flow along this segment and plan these repairs to occur in months with flows below average.
The scheduling will be developed in coordination with SLDMWA. The repair methods will include replacing
damaged lining with articulate concrete bloc mattresses (ACBM) or grouted concrete mattresses. The
designers will consider the technical feasibility of these methods as well as the costs to select the most
feasible repair method. Land stability in these areas with damaged concrete lining will be analyzed as
needed to design mattresses that could be stabilized by appropriate anchoring methods. SPECB wiill
include design drawing and technical specifications on how the damaged concrete lining areas will be
repaired. The cost estimates and construction schedules will also include these repairs. Multi beam
bathymetry will be used to confirm the extents and locations of repairs. Ground Penetrating Radar (GPR)
survey will also be used to investigate the extent of voids in the embankment at some of the damaged
locations. The bathymetry and the GPR surveys will be performed through the on-going data collection
process in coordination with TSC, SLDMWA and CGB. If the bathymetric or the GPR surveys show
abnormalities in the damages that could limit the use of the proposed methods of repairs (ACBM or grouted
mattress) and additional design for repair works are required, change order will be discussed with the client
to adjust for the additional work needed.

Raising the deficient lining segments to elevations in accordance with Reclamation lining free board
requirements: the hydraulic modeling will be updated and refined to consider data collected from the field.
The maximum water surface elevations will be determined along the DMC segment for the design flows.
Projected subsidence values up to 2070 (assuming the full implementation of Sustainable Groundwater
Management Act (SGMA) by 2040) will be added to the values of maximum water surface elevations
determined in hydraulic modeling. TSC will use the projected subsidence values that will be provided by
CGB. Reclamation free board criteria will be added to projected maximum water surface elevation in 2070
to determine the required top elevation of concrete lining. The raise of concrete lining will be the existing
top elevation of concrete elevation subtracted from the required top lining elevation. The minimum raise will
be 6 inches for all deficient segments (no raise will be done for the non-deficient segments). The raises are
assumed to follow the same method, however the height of raise will change according the hydraulic
modeling and subsidence projections. Plans and profiles along the alignment will show the extent and
construction details for these raises. Technical specifications will include the materials and methods that
will be utilized in these modifications. Construction schedule and cost estimates will include these raises.

Raising the embankment at the locations where the embankment does not have sufficient embankment
freeboard: Reclamation free board requirement for canal embankment will be added to project maximum
water surface elevation (with projected 2070 subsidence) to determine the required embankment elevation.
Deficient embankments will be identified and designed to have the embankment raised to the required
elevations. The embankment cross sections will be modified to have benches on the sides of the canal in
accordance with Reclamation canal design criteria. The outer sides of the canal embankments will also be
modified to have stable side slopes in accordance with Reclamation design criteria and slope stability as
per geotechnical recommendations. The design will identify locations of stock piles within Reclamation
ROW that could be utilized as borrow material for the fill needed to raise lining and embankment. The O&M
roads on the two sides of the canal will be included in the rehabilitation and will be identified in construction
drawings and specifications showing the grades, side slopes and dimensions for the embankment and
O&M roads. The designs assume that the borrow sites investigated in the geotechnical investigation will
have sufficient fill materials for the fills and embankment raises required. It is also assumed that static &
seismic stability analyses will be performed for up to 10 embankment raise sections based on screening of
critical sections using geometry, geotechnical conditions, & raise height criteria. If the data collected
required more stability analysis or there is a need to investigate more borrow sites, a change order will be
negotiated with the client. The extent of work on the embankment will be shown through plan and profile
drawings as well as embankment construction detail drawings. The technical specifications will cover the
materials and methods in performing these modifications as well as quality controls and testing methods
that will be required from the contractor.

Raising turnout walls to satisfy the water surface elevation requirements considering future subsidence:
Considering projected maximum water surface elevations, the top elevations of turnouts will be determined
to identify the raises required for the turnout side walls. Typical design details and construction drawings for
turnouts modifications will be developed including details for the raises in the concrete wall of these
turnouts as well as the metal work. Metal work for guard rails and stairs for the raised turnouts will be
designed. Modifications will be shown in the technical specifications and drawings developed in SPECB.

Modifying and/or replacing headwalls of drainage structures along the canal considering the embankment
raises: Considering the new elevations of the embankment, headwalls of turnouts, culverts and overchutes




will be modified (raised) to prevent erosion of embankment material into the drainage structures. The
embankment slopes could be adjusted where possible at drainage structures, otherwise the headwalls of
these structures will be raised to exceed the elevation of the embankment at these structures. The
performance of flap valves on the drain inlets will be evaluated and flap valves requiring replacement will
be identified. Typical designs and specifications for replaced valves will be included. Modifications to the
inlets of drain inlets will also be included as an option to stop backflow from the canal through the drain
inlets. The most feasible modifications will be adopted in coordination with SLDMWA and considering
feedback from the Value Engineering Study. SPECB will include typical construction details and
specifications for the most feasible option in drain inlet modifications and/or flap valves replacement option.

The design to be based on the original design flows (4,600 CFS at MP3.5 dropping to: 3,501 CFS at MP 70.0 and
3,211 CFS at MP 116.48) for the canal and considering the subsidence estimates provided by CGB for 2070.
Considering uncertainty in the models available to project subsidence, TSC will request a decision from the client
and CGB on the values of the subsidence that will be used in the design. It is expected that the design values of
projected subsidence will be finalized by CGB and SLDMWA by the 30% milestone.

Constructability review will be conducted with the involvement of staff from TSC, WCO, CGB and SLDMWA by the
30% design milestone. The construability review findings will be presented during the Value Engineering study and
recommendations of the VE regarding constructability will be addressed in the 60% design.

This work plan does not include design work for: replacing deficient bridges, replacing deficient pipe crossings and
modifying check structures. Such modifications will be included in other design plans. However, the embankment
and service road modifications will consider the elevations and locations of these structures to have continuous,
uniform and stable embankments and roads along the whole length of the canal segment under consideration.

This work plan will scope out, analyze, and prepare for construction a Specification package (design, drawings,
cost estimate, specifications, and construction schedule) in accordance with Reclamation’s Final Design Process
guidelines (Reclamation Directives and Standards FAC 03-03) to restore the original capacity of the canal for the
upper portion of the canal up to MP 70 through the designs mentioned above.

A Project Management Team (PMT) will be Discuss how you are going to track design data and design decisions?

Tasks
The tasks to accomplish the performance objectives include:

e Task 1: Refine the Feasibility hydraulic model, calculations, and designs as required to support Final
Design once 2070 subsidence study is delivered to TSC.

e Task 2: Update and develop recommendations for repair methods/designs for canal lining repairs, canal
lining raises and embankment raises.

e Task 3: Conduct structural analysis and structural designs for the structures included in this work plan.

e Task 4: Conduct geotechnical analysis and slope stability analysis at representative locations of
embankment raises and damaged lining segments utilizing geotechnical data and information collected
during previous data collection stages.

e Task 5: Identify additional surveys and field investigations required to complete this design, all additional
surveys and field investigations to be completed by SLDMWA and CGB by the 30% milestone.

e Task 6: Develop:
30%: design, drawings, cost estimate, constructability review and construction schedule.
60%: update design, drawings and develop a table of contents for specifications.
90%: Update design, drawings, cost estimate, construction schedule, specifications in accordance
with Reclamation’s Final Design Process.
100%: Update design, cost estimate, drawings, construction schedule, specifications in
accordance with Reclamation’s Final Design Process.
Develop IGCE cost estimate review.

o Task 7: TSC will participate with CGB, WCO and SLDMWA in a construability review for the proposed
designs. The results of the construability review will be presented in the Value Engineering study (VE).




o Task 8: Participate in Value Engineering (VE) study for the designs (at 30% level) of this work plan and
address the findings of the Value Engineering study.

e Task 9: Develop Technical Memorandums, Reports, Basis of Design report or other documents as needed
to support the Final Design Process.

e Task 10: Communication & Project Management: Standard communication and project management tasks
including TSC coordination, client coordination, meetings, budget tracking, progress reporting, change
orders, and project closeout.

e Task 11: Site visits to support the design process.

Client Responsibilities

o Participate in the Constructability review and VE study and coordinate VE study with WCO and CGB.

e Continue to collect all necessary DDR and Geotechnical investigation data (currently done by SLDMWA
contractor) to support Final Design. Geotechnical investigation will include all geotechnical data needed for
final design as well as a geotechnical report that will be incorporated in the specifications package.

o Coordinate all other service providers (e.g. Real Estate, Permitting, Contracting, etc.) to support Final
Design work.

e Coordinate with all utility owners to relocate utilities lines/services which might require removal or relocation
during construction. These utilities include gas and oil lines, power and phone lines, municipal water and
wastewater lines.

¢ Manage all communications between project parties and stakeholders.

e Make critical project decisions as necessary to support Final Design.

e Continue to coordinate with WCO and CGB for project authorization and construction.

Deliverables
e Design Drawings at the 30%, 60%, 90%, and 100% levels.
Project Specifications at the 60%, 90%, and 100% levels.
Construction schedule at the 60%, 90%, and 100% levels.
Project cost estimates at the 30%, 90%, 100% and IGCE levels.
Reports, TMs, and other documents necessary to support the Final Design project.
TSC standard project management documents and items (agendas, meeting notes, etc.).

Exclusions from Scope of Work
e Contracting and construction support work.
e Subsidence analysis and determination.
e Design Summary (completed after construction).

Assumptions
e Labor and nonlabor expenses incurred by CGB, WCO, VE, or other Reclamation Offices is not included in

this budget estimate. Separate agreements will need to be made with those offices as necessary.

Feasibility Level Study findings will be used to support subsequent studies.

The upper DMC reach of the canal up to MP 70, as determined, is included in the scope of this repair work.

Repair work will address past and future subsidence issues, as well as other deficiencies.

Data collected in the data collection process is sufficient for final design, additional data will be collected by

SLDMWA and WCO

o Design assumes that all major deficient structures along the canal such as bridges, check structures,
overchutes and pipe crossings as well as the lower portion of DMC (downstream MP 70) will be designed
and rehabilitated in other construction packages.

e The bidding process and contracting for the construction work in this work plan will be done by CGB/WCO.

e SLDWMA and WCO/CGB will continue to work on project authorization and funding agreements to initiate
construction work.

o Design work for other construction activities (rehabilitation of lower DMC, replacement of deficient bridges
and pipe crossings and fixing of check structures) will be completed through other agreements.




4. Schedule

Milestone Dates Notes
Start: | 11/2/2023

1/4/2024 Update design concepts for selected
alternative considering data collected

1/31/2024 Finalize additional DDR and FER required to
complete the design

1/4/2024 Identify acquisition type

4/15/2024 Develop 30% cost quantity sheets

7/1/2024 Develop 30% cost estimates

7/1/2024 CONCEPTC: Submit 30% drawings and cost
estimates.

7/1/2024 to 7/15/2024 | Review of CONCEPTC by VE team

VE | 7/15/2024 to 7/19/2024 | Value Engineering Study — VE team

7/15/2024

Finalize design values for 2070 subsidence
projections by CGB and SLDMWA

7/22/2024 to 7/27/2024 | Constructability Review
30% milestone | 7/29/2024 Complete 30% design
60% milestone: | 12/30/2024 DESIGNC: Drawings and specifications
REVIEW Design C | 1/15/2025 REVIEW Design C
6/15/2025 Compete draft specifications
TASPEC Review | 6/30/2025

90% milestone:

Signed Qtys: 05/14/25
8/16/2025

SPECD: Submit 90% package

Review C

9/1/2025

100% milestone

12/15/2025

SPECB: 100% design package

Signed Qtys: 12/15/25
3/15/2026

100% Cost estimate

5/15/2026 ISSUE (Discuss with WA)
8/15/2026 Review WA Cost estimate (IGCE)
Complete: | 10/30/2026
5. Budget Estimate
The budget is summarized as follows:
Code Group Costin$ Roles and Responsibilities
Design, drawings, quantities and specifications for
8120 Plant Structures $76,758 | miscellaneous metals including guard rails and
ladders for turnouts and ladders extension of canal
Water Design. quantities and specifications for lining and
8140/1 C $3,186,362 | embankment raises, canal repairs, modifications of
onveyance Co
drain inlets and turnouts.
8150 Civil Structures $584,358 DeS|gn, quantities, drawing details and spe_C|f|cat|ons
for reinforced concrete of headwalls and wingwalls
Develop general sections of specifications, lead and
Specifications and coordinate technical specifications sections with
8160 ) $295,409 . ;
Construction other design groups. Develop construction schedule
and conduct constructability review
— - o 5
8170 Eshmatmg $389,680 Develop cost estimates at 30%, 90%, preval and
Services IGCE levels
Geographical .
8260 Applications $27,120 | Develop maps and provide GIS support to all groups
8311 Geotechnical $716,714 Perform geotechnical review of geotechnical data
Engineering ’ collected, utilize data collected in performing static




and seismic stability analysis, develop division 31 of
technical specifications. Perform earth work designs
needed along the embankment.
Engineering Develop specifications section 5100 from
8320 Geology $150,732 geotechnical reports and data collected
8410 Mechanical Piping $107,753 Develop des_|gn, quantities and specifications for flap
& Systems valves and piping
8530 Concrete and $53.616 De\(elop specifications for. concrete work and support
Structural Lab designs for concrete repairs
8540 Materla}ls and $115,032 Develop spe_C|f|cat|ons for disposal of concrete and
Corrosion Lab metals, coating, seals and water stops
TOTAL: $5,703,534

NOTE: Further budget breakdown within the group can be identified within the service agreement; skill level

breakdown, non-labor, efc...

Earned Value: Not included in the current budget but could be added at a later date per Client request through a

change order.

6. Roles and Responsibilities

Client Project Manager: Jacob Bejarano (SLDMWA)

CGB project manager and representative: Aniruddha (Babi) Bhattacharya

TSC Team Lead: Numan Mizyed

TSC Groups a

nd Disciplines:

Org Code Group Group Lead Disciplines
86-68120 Plant Structures Sara Putnam Misc. Metals, Life Safety features
86-68140 Water Conveyance Numan Mizyed Design Team Lead, Hydraulics, Canal &
auxiliary features design
Doug Richard Assistant team lead and drawings coordinator
86-68150 Civil Structures Clark Larsen Structural design
86-68160 Specification & Robert Carlson Specifications, Construction Schedule,
Construction Management | Stefano Trushke Constructability Review
86-68170 Estimating Tom Hanke Construction Cost Estimates
Anthony Galardi
86-68260 GIS Patrick Wright GIS support, Figures, and information sharing
86-68311 Geotechnical David Agan Geotechnical support, Embankment design,
foundations
86-68320 Geology York Lewis Geology Specifications and design
86-68410 Mechanical Equipment Brantly Baca Piping and valves
86-68530 Concrete & Structural Lab | Scott Keim Concrete and Structural materials engineering
86-68540 Materials & Coatings Lab TBD Coatings Specifications
Lise Pederson Hazardous material disposal and testing
86-68550 Geotechnical Lab Blake Armstrong Soils testing

7. Quality Assurance / Quality Control
Quality Assurance and Quality Control is performed in accordance with the “TSC Operating Guidelines”, Directives
and Standards FAC 03-03, and the “TSC Project Management Guidelines”.

8. Change

Management

e Changes in scope, intermediate schedule, or task budgets will be tracked in a “Change Log”.
e Changes to the Service Agreement will be documented through a Change Order Form or Revised PMP.
e Significant changes in scope, exceedance of overall budget, or delay in Complete Date requires a Change

Order.

e Minor changes in scope, interim milestones, or task budgets will be updated in a change order at the
discretion of the TSC Team Lead or client.




This service agreement is an estimate of budget and TSC resource availability, which are subject to change.

9. Communication

Communication Frequency Frequency
Element Participants Budgeted Anticipated Media/Setting
Internal kickoff TSC members Once Once Web meeting
meeting
Client kickoff TSC group leads Once Once Web meeting
meeting Client
Internal TSC TSC Group representatives, or as Monthly Monthly Web meeting, maybe
meetings needed for scope face-to-face later
Client meetings As needed Bi-weekly Bi-weekly Web meeting
Status reports Sent by TSC Lead (see Document Monthly Monthly Email or at web meeting
Distribution)
Change log TSC Team Lead & Client Monthly Monthly Attached to Status Report
Risk register Maintained by TSC Team Lead Monthly Monthly Attached to Status Report

Communication Expectations

TSC: Via MS Teams, or phone call, as required.
Client: Via MS Teams, or phone call, as required.

10. Risk Management
The TSC Team Lead and team members will manage risks assigned to the TSC through monitoring of work

progress and budget expenditures and frequent communication and coordination activities. Team members are
required to report to the team lead when:

*» There is a potential or imminent delay of scheduled work or a deliverable product.

« It is determined that a change in scope of work is required.
« It is determined that the approved budget is not adequate to complete the scope of work.

* Information required for task completion is difficult to obtain or not received on time.

Construction funding for the entire project has not been identified including funding for the construction work
included in this work plan. Project authorization and funding agreements for the construction have not been
finalized for this work. This poses the risk of required phasing of the complete project or delaying project
implementation or even canceling this work. SLDMWA will continue to coordinate with CGB-WCO to confirm this

current contract to minimize impacts of funding changes.




Risk Register

2
230|830
Risk Description & Potential 5 <s|8<s
Risk Impacts 2| 8~ Risk Mitigation
nI|al
1 | Design Various design needed to be determined to M H Early coordination & communication with all parties
Criteria support final design (e.g. lining raise through Project Manager to reach early concurrence on
methodology, geotechnical data reports, designs. Design schedule will be delayed if there are
geotechnical characterization report, delays in design data beyond 30% final design to reduce
subsidence assumptions). re-work. Design schedule delays due to design data
delays will not necessarily be time-for-time slips, e.g. a 1
month delay in design data does not automatically imply
a 1 month delay in design schedule.

2 | Design data Data was collected in both the Appraisal, H H The ongoing FER and DDR processes will continue be
Feasibility Studies and Data Collection used per standard TSC practices for additional data
process, but additional data requirements needed. TL will continue working with PM to ensure that
may be determined through the final design all additional design and utility data required will be
process. Utility data will also be needed. A collected and incorporated in the final design.
complete list of data required to support
design, and collection of ~100 miles of
canal data is time-consuming and requires
significant effort.

3 | TSC staffing | Work required to design ~100 miles of canal H H Team Lead to work with Group Managers and others at

availability raise, ~100+ structures, and other TSC to identify and secure necessary staffing, once the
modifications is substantial and should be specific design team member needs are known. Region
considered in TSC Workload Management. and PM should identify the priority of this project in
relation to other on-going jobs (e.g. B.F. Sisk, Shasta,
SJRRP, FKC, etc.).
4 | Funding Funding is subject to re-payment M M PM to secure necessary funding, as identified by Team

agreements between Reclamation and
Water Authority

Lead and other service providers, to maintain project
schedule.

11. Project Closeout
Per TSC project closeout procedures detailed in the “TSC Project Management Guidelines” and lessons learned
detailed in the “TSC Lessons Learned” document.

12. Signatures
See TSC ESASP site for signatures.




San Luis & Delta-Mendota Water Authority

Activity Agreements Budget to Actual
Paid/Pending Comparison Summary

March 1, 2023 through October 31, 2023
FAC 12/4/23 & BOD 12/7/23

FY Budget Actual To Date % of Amount
3/1/23 - 2/29/24 Paid/Expense Budget Remaining

03 General Membership 926,259 553,683 59.78% 372,576
05 Leg/CVP Operations 2,923,141 1,118,080 38.25% 1,805,061
06 Reallocation Agreement 0 0 0.00% 0
35 Contract Renewal Coordinator 30,337 39,633 130.64% (9,296)
09 Leg/CVP Operations #3 0 0 0.00% 0
28 Yuba County Water Transfers 27,000 8,393 31.09% 18,607
22 Grassland Basin Drainage #3A 2,078,148 860,671 41.42% 1,217,477
63 SGMA - Coordinated 525,332 694,133 132.13% (168,801)
64 SGMA - Northern Delta-Mendota Region 562,382 143,687 25.55% 418,695
65 SGMA - Central Delta-Mendota Region 562,382 146,574 26.06% 415,808
67 Integrated Regional Water Management 185,606 22,957 12.37% 162,649
68 Los Vaqueros Reservoir Expansion Project 9,235 3,897 42.20% 5,338
44 Exchange Contractors - 5 Year Transfer 20,000 17,823 89.12% 2,177
56 Long-Term North to South Water Transfer 197,587 20,572 10.41% 177,016
69 B.F. Sisk Dam Raise & Reservoir Exp 740,125 517,233 69.88% 222,892
16 DHCCP 1,175 84 7.15% 1,091

TOTAL 8,788,709 4,147,420 47.19% 4,641,290

8/12 X 8,788,709 $ 5,859,139 66.67%

I:\FIN_Reports\Finance_SS\BOD\Activities\FYE 2024\08-October'23 Activities BtoA FAC & BOD

Budget vs. Actual

1,711,720
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SAN LUIS & DELTA-MENDOTA WATER AUTHORITY
ACTUAL EXPENSE - PAID

ACTIVITY AGREEMENTS BUDGET TO ACTUAL
Report Period 3/1/23 - 10/31/23

FAC 12/4/23

Direct Expenses

Legal:
Linneman et al
Kronick Moskovitz et al
Kronick Moskovitz et al (annual costs)
Pioneer Law Group
Baker Manock & Jensen
Cotchett, Pitre & McCarthy
Kahn, Soares & Conway
Stoel Rives
GBD Misc. Legal Support
Technical Legal Support
Legal Contingency
Sub Total
Technical:
Strategic Plan Update
Previous BF Sisk Dam Raise Commitment
Science Program
Previous Technical Project Commitment
Sub Total
Leaislative Advocacv/Public Information Representation:
Federal Representation
State Representation
Public Information / Communication
Sub Total
Other Professional Services:
SGMA Services
Integrated Regional Water Management
Mizuno Consulting
Hallmark Group
Sub Total
Grassland Basin Drainage:
GBD Specific
New UA Mud Slough Mitigation
Use of Drain
Biological Monitoring
Groundwater WDR Specific
Sub Total
OTHER:
Executive Director
Executive Secretary
General Counsel
Water Policy Director
Water Resources Program Manager
Special Programs Manager
Deputy General Counsel
In-House Staff
Los Banos Administrative Office (LBAO)
Dissolved Oxygen Aerator
Other Services & Expenses
License & Continuing Education
Organizational Membership
Conferences & Training
Travel/Mileage
Group Meetings
Telephone

Sub Total

Total Expenditures

Subiect to rounding

05

06

35

09

28

22 63 64

67

68

44

56

69

Actual to Date Paid/Expense Detail by Fund

Total General Leg Ops Reallo Agreement [ Contract Renewal Leg/Op #3 Yuba Co. Water GBD Dr #3A SGMA Coordinateds | SGMA Northern [ SGMA Central EWM Los Vaqueros Exchange Long-Term North B.F.Sisk Dam DHCCP
Membership (05) (06) Coordinator (35) (09) Trans. (22) (63) Delta-Mendota Delta-Mendota (67) Reservoir Contractor 5 to South Water | Raise & Reservoir (16)
(03) (28) Sub Fund  of Region (64) Region (65) Expansion Proj | Year Transfer Transfers Expansion Proj
Leg/Op#3 (68) (44) (56) (69)

$ 6,062 $ 6,062
$ 317,062 $ 278,873 $ 37,478 $ 711
$ 4,422 $ 3,214 $ 1,208 $ -
$ 33,918 $ 3,382 $ 16,914 $ 7,748 | $ 5,874
$ 124,902 $ -1 $ 49,782 | $ 31,833 | $ 43287 | $ -
$ 974 $ 974
$ 5,059 $ 2,919 $ 2,140
$ 4,991 $ 4,991
$ - $ -
$ - $ -
$ - $ -
$ 497,390 | s -[$ 2933793 -|$ 386863 $ HE 26,090 | $ 49,782 | $ 31,833 |$ 43,287 | $ s -1$ -|$ 84593 5874 -
$ 43,589 | $ 43,589
$ 487,906 $ 487,906
$ - $ -
$ - $ -
$ 531,495 | $ 43,589 | $ -1s -1s -1s $ HE B -1$ -1$ BE -1$ -1s -1s - |'$ 487,906 -
$ 210,000 $ 210,000
$ 134,000 $ 134,000
$ 81662 $ 81,662
$ 425662 | $ 81,662 | $ 344,000 | $ -3 -3 $ -1 -1 -1 -1 -1 $ -1 $ -3 -3 -3 - -
$ 717,296 $ 585,131 | $ 69,123 | $ 63,042
$ 15,938 $ 15,938
$ 28,413 $ 4,438 $ 14500 $ 9,475
$ - $ - $ -1$
$ 761,647 1% -1$ -1 $ -1 $ -1 $ $ 4438 | $ -1 $ 585,131 |$ 69,123 |$ 63042 |$ 15938 | $ -1$ 14500 $ 9475 | $ - -
$ 521,169 $ 521,169
$ - $ -
$ 56,174 $ 56,174
$ 143,619 $ 143,619
$ 102,773 $ 102,773
$ 8237351 $ -1$ -1 -1 -1 $ -1$ 823,735 | $ -1 $ -1 $ -1 $ -1 $ -3 -3 -3 - -
$ 178,152 $ 129,307 | $ 48,845 $ - $ -18 $ -
$ 30,2351 $ 17179 | $ 13,056
$ 158,671 | $ 93,132 | $ 46,181 $ 4246 | $ 275 | $ -1$ -1$ -1 $ 2,021 $ 2019 | $ 10,797
$ 169,462 $ 156,615 $ 9214 | $ 1523 | $ 1523 | $ 587
$ 202,839 $ 91,259 $ 47,307 | $ 30,204 | $ 27,791 | $ 6,278
$ -
$ 107,387 $ 35,796 | $ 71,591 $ -
$ 75,558 | $ 15302 [ $ 11,943 $ 947 $ 3955 | $ 1912 | $ 1,803 | $ 10492 [ $ 10,492 [ $ 154 | $ 1876 [ $ 3323 | % 619 [ $ 12,656 84
$ 52021 % 5,202 $ - $ -1$ -
$ 9,375 $ 4,687 $ 4,688
$ 13,0031 $ 10871 | $ 2,132 $ - - $ - $ - $
$ 180]$ 180 | $ - $ - $ -1$
$ 94,496 | $ 94,496
$ 5707 1% 1840 | $ 3,205 $ 342 | $ 160 [ $ 160 | $ -
$ 4789101 $ 19,169 | $ 27,812 $ 2719 | $ 352 | $ 2719 | $ -
$ 79641 3% 4971 | $ 2,993 $ - $ -8 -1$ -
$ 1,369 $ 987 | $ 382 $ -1$ - $ -1$ $ -
$ -
$ 1,107,491 |$ 428432 [$ 480,701 | $ -1s 047 [ $ 3955 | $ 10,846 | $ 50220 | $ 42,731 |$ 40245|$ 7,019|$ 3897 [$ 3,323[$ 2,638 |$ 23,453 84
$ 4,147,420 1 $ 553683 | $ 1,118,080 | $ -|$ 39633]3% 8,393 | $ 860,671 | $ 694,133 | $ 143,687 | $ 146,574 | $ 22957 |$ 3,897 | $ 17,823 |$ 20,572 | $ 517,233 84
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SAN LUIS & DELTA-MENDOTA WATER AUTHORITY
AMOUNT REMAINING
ACTIVITY AGREEMENTS BUDGET TO ACTUAL

POOWONOUNWNER

P

12

14
15

16
17
18

19
20
21
22

23
24
25
26
27

Report Period 3/1/23 - 10/31/23 03 05 06 35 09 28 22 63 64 65 67 68 a4 56 69 16
FAC 12/4/23 I Amount Remaining Detail by Fund
Total General Leg Ops Reallo Agreement|Contract Renewal Leg/Op ;E Yuba Co. Water GBD Dr #-BA SGMA Coordinated SGMA Northern SGMA Central IRWM Los Vaqueros Exchange Long-Term North B.F.Sisk Dam DHCCP
Membership (05) (06) Coordinator (09) Trans. (22) (63) Delta-Mendota Delta-Mendota (67) Reservoir Contractor 5 to South Water Raise & (16)
Direct Expenses (03) (35) (28) Sub Fund of Region (64) Region (65) Expansion Proj | Year Transfer Transfers Reservoir
Leg/Op#3 (68) (44) (56) Expansion Proj
(69)
Legal:
1  Linneman etal $ 13,938 $ -8 13.938
2 Kronick Moskovitz et al $ 484,938 $ 423,127 $ (12.478) $ 74,289
3 Kronick Moskovitz et al (annual costs) $ 17,578 $ 16.786 $ (708) $ 1,500
4 Pioneer Law Group $ 136.083 $ 26,618 $ 53.086 $ 42253 | $ 14,126
5  Baker Manock & Jensen $ (12,182) $ 25,000 | $ (18.822)| $ (6.033) (17.487) 5.160
6  Cotchett, Pitre & McCarthy $ 39,026 $ 39.026
7  Kahn, Soares & Conway $ 54,941 $ 12,081 $ 42.860
8 Stoel Rives $ 45,009 $ 45,009
9 GBD Misc. Leqgal Support $ 10.000 $ 10.000
10 Technical Leaal Support $ 150,000 $ 150.000
11 Ledgal Contingency $ 150,000 $ 150.000
Sub Total $ 1,089,331 -1$ 823,621 | $ - $ - 183,910 | $ (18,822)| $  (6,033) (17,487) 5,160 | $ -1 $ -1 $ 118,042 | $
Technical:
12 Strateqic Plan Update $ 56.411 56.411
13 Previous BF Sisk Dam Raise Commitment $ 220,094 $
14 Science Proaram $ 390.000 $ 390.000
15  Previous Technical Proiect Commitment $ 125,000 $ 125,000
Sub Total $ 791,505 56,411 | $ 515,000 | $ - $ - -1$ -1$ - - -1 $ -1 $ -1 $ -1 $
Leaislative Advocacv/Public Information Representation:
16  Federal Representation $ 150.000 $ 150,000
17  State Representation $ 70,000 $ 70.000
18 Public Information / Communication $ 101,488 101.488
Sub Total $ 321,488 101,488 220,000 | $ - $ - -1$ -1$ - - -1 $ -1 $ -1 $ -1 $
Other Professional Services:
19 SGMA Services $ 525,944 $ (181.551)( $ 350.707 356.788
20 Intearated Reaional Water Manaaement $ 94.424 94.424
21 Mizuno Consulting $ 28,587 $ 7.562 $ _ (4500)| $ 25,525
22 Hallmark Group $ - $
Sub Total $ 648,955 - -1$ - $ 7,562 | $ -1$ (181,551)[ $ 350,707 356,788 94,424 | $ -1$ (4500)[$ 25525 $
Grassland Basin Drainage:
23 GBD Specific $ 425,342 $ 425,342
24 New UA Mud Slouah Mitigation $ 50,000 $ 50,000
25 Use of Drain $ 102,226 $ 102,226
26  Bioloaical Monitorina $ 106.381 $ 106.381
27  Groundwater WDR Specific $ 356.603 $ 356.603
Sub Total $ 1,040,552 -1$ -1 $ - $ -|$ 1,040,552 | $ -1$ - - -1 $ -1 $ -1 $ -1 $
OTHER:
28 Executive Director $ 95,778 66,481 | $ 25,554 $ 2,364 | $ 394 394 591
29 Executive Secretary $ 17,826 10,128 | $ 7,698
30 General Counsel $ 102.677 57.094 | $ 28,932 (1.350)( $ 3.807 | $ 5.652 5652 | $ 1727 | $ 2,979 $ 2981 | $
31 Water Policy Director $ 103.963 $ 78.754 $ (2114)[ $ 6.713 6.713 | $ 13.897
32 Water Resources Proaram Manaaer $ 134.484 $ 15.093 | $ 39,996 42,409 | $ 36.986
33 Special Proarams Manaaer $ 16.897 $ 16.897
34 Deputv General Counsel $ 54410 § $ 9.003 | $ 40.407 $ 5,000
35 In-House Staff $ 92331 § $ 8337 | $ 5.659 $ 11.045 947N $ 1113 | $ 16.028 16.028 2114 | $ 2359 | $ 6.677 | $ 25468 | $
36 Los Banos Administrative Office (LBAO) $ 44798 | $ 44,798 -3 - -
37 Dissolved Oxygen Aerator $ (3,125) $ 1,563 $ (4,688)
38 Other Services & Expenses $ 7177 0$ (7.871)| $ 7,868 $ -3 6430 | $ -3 - 750 $ -
39 License & Continuing Education $ 2,620 | $ 620 | $ 1,000 $ 500 | $ 250 | $ 250
40 Organizational Membership $ 7,254 0% 7,254
41 Conferences & Training $ 39,793 | $ 28,660 | $ 6,795 $ 658 | $ 1,090 | $ 1,090 | $ 1,500
42 Travel/Mileage $ 23609 | $ (9,169)| $ 22,188 $ 2221 |$% 2,148 | $ 2221 |% 4,000
43 Group Meetings $ 4,036 | $ Q71| $ 2,007 $ 1,000 | $ 500 | $ 500 | $ 1,000
44 Telephone $ 493108 313 | $ 1,118 $ 500 | $ 1,250 | $ 1,250 | $ 500
$ _
Sub Total $ 749,459 | $ 214,677 | $ 246,440 | $ -1 $ 3,890 | $ -1 $ 11,045 | $ (6,985)| $ 31572 [$ 74,021 |$ 76,507 | $ 63,065 | $ 5338 |$ 6677 |$ 33449 [$ (11,328)| $ 1,091
Total Expenditures $ 46412901 % 372576 [$ 1,805,061 |$ -1$ (9,296)| $ -8 18607 | $ 1217477 1| $ (168,801)| $ 418,695 | $ 415,808 | $ 162,649 | $ 5338 |$% 2177 1% 177,016 [$ 222,892 | $ 1,091

Subject to rounding



SAN LUIS & DELTA-MENDOTA WATER AUTHORITY
SUMMARY ACTUAL EXPENSE - PAID/PENDING
ACTIVITY AGREEMENTS BUDGET TO ACTUAL
Report Period 3/1/23 - 10/31/23

FAC 12/4/23

Direct Expenses

Legal:
Linneman et al
Kronick Moskovitz et al
Kronick Moskovitz et al (annual costs)
Pioneer Law Group
Baker Manock & Jensen
Cotchett, Pitre & McCarthy
Kahn, Soares & Conway
Stoel Rives
GBD Misc. Leaal Support
Technical Leaal Support
Leaal Continaency

PO OWO~NOOO B WNRE

e

Sub Total
Technical:
12 Strategic Plan Update
13  Previous BF Sisk Dam Raise Commitment
14  Science Program
15  Previous Technical Project Commitment
Sub Total
Leaislative Advocacv/Public Information Representation:
16  Federal Representation
17  State Representation
18  Public Information / Communication
Sub Total
Other Professional Services:
19 SGMA Services
20 Intearated Redional Water Management
21 Mizuno Consulting
22 Hallmark Group
Sub Total
Grassland Basin Drainage:
23 GBD Specific
24 New UA Mud Slough Mitigation
25  Use of Drain
26 Biological Monitoring
27  Groundwater WDR Specific
Sub Total
OTHER:
28 Executive Director
29 Executive Secretary
30 General Counsel
31 Water Policy Director
32 Water Resources Program Manager
33 Special Programs Manager
34 Deputy General Counsel
35 In-House Staff
36 Los Banos Administrative Office (LBAO)
37 Dissolved Oxygen Aerator
38 Other Services & Expenses
39 License & Continuing Education
40 Organizational Membership
41 Conferences & Training
42 Travel/Mileage
43 Group Meetings
44 Telephone
Sub Total

Total Expenditures

Subject to rounding

1 2 3 4 5
Budget Actual to Date Variance 8 months of Budget Variance
Paid/Expense Budget vs Actual 8 months of
Paid/Expense Budget vs Actual
Paid/Expense
(1-2) (4-2)
$ 20,000 | $ 6.062 | $ 139381 $ 133331 $ 7.271
$ 802,000 | $ 317.062 | $ 4849381 $ 534,667 | $ 217.605
$ 22,000 | $ 44221$ 17578 $ 14667 $ 10.245
$ 170.000 | $ 339181 % 136.083 | $ 113333 $ 79.416
$ 112,720 $ 124902 | $ (12,1820 $ 751478 $ (49.755)
$ 40,000 ] $ 9741 $ 39.026 | $ 26,667 | $ 25.693
$ 60.000 | $ 50590 $ 549410 % 40,0001 $ 34.941
$ 50,000 | $ 4991 1% 450091 $ 333331 % 28.342
$ 10.000 | $ -13 10.000 | $ 6.667 | $ 6.667
$ 150.000 | $ -13 150.000 | $ 100.000 | $ 100.000
$ 150.000 | $ -13 150.000 | $ 100.000 | $ 100.000
$ 1,586,720 | $ 497,389 1 $ 1,089,331 1 $ 1,057,813 1 $ 560,424
$ 100.000} $ 435891 $ 564111 $ 66,667 | $ 23.078
$ 708.000 } $ 487906 | $ 220.094 | $ 472,000 | $ (15,906)
$ 390.000 § $ -13 390.000 | $ 260.000 | $ 260.000
$ 125000 $ -13 1250000 $ 83,3331 $ 83.333
$ 1,323,000 ] $ 531,495 $ 791,505 $ 882,000 | $ 350,505
$ 360.000 | $ 210,000 § $ 150.000 | $ 240,000 § $ 30.000
$ 204,000 | $ 134.000 | $ 70,000 § $ 136.000 | $ 2,000
$ 183,150 | $ 81,662 | $ 101.488 1 $ 122,100 $ 40.438
$ 747,150 1 $ 425,662 1 $ 321,4881% 498,100 | $ 72,438
$ 12432401 $ 717.296 | $ 525944 1 $ 828.827 | $ 111,530
$ 110362 | $ 159381 $ 944241 $ 735751°$ 57.637
$ 57,000 | $ 28413 1'% 285871 $ 38,0000 $ 9.587
$ -13 -13 -18 -18 -
$ 1,410,602 ] $ 7616471 $ 648,955 | $ 940,401 | $ 178,754
$ 946,511 ) $ 521,169 | $ 4253421 $ 631,007 | $ 109,838
$ 50,000 | $ -13 50,000 § $ 33333) % 33,333
$ 158,400 | $ 56,174 1 $ 102,226 | $ 105,600 | $ 49,426
$ 250,000 | $ 1436191 $ 106,381 | $ 166,667 | $ 23,048
$ 459,376 | $ 102,773 1 $ 356,603 | $ 306,251 | $ 203,478
$ 1,864,287 1 $ 823,7351 % 1,040,552 | $ 1,242,858 | $ 419,123
$ 273930 ) $ 178,152 0 $ 95778 1 $ 1826200 $ 4,468
$ 48,061 ) $ 302351 $ 17826 | $ 320410 % 1.806
$ 261.348 ) $ 1586710 $ 1026770 $ 1742320 $ 15,561
$ 273,425 $ 169,462 § $ 103,963 1 $ 182,283 1 $ 12,821
$ 246,064 | $ 111,580 | $ 134,484 1 $ 164,043 1 $ 52,463
$ 108,156 | $ 91,259 1 $ 16,897 | $ 72,1041 $ (19,155)
$ 161,797 | $ 107,387 | $ 54,410 | $ 107,865 | $ 478
$ 167,889 | $ 75,558 | $ 92,3311 $ 111,926 | $ 36,368
$ 50,000 | $ 5202]1% 44,798 1 $ 33,3331 $ 28,131
$ 6,250 | $ 93751 $ (3,125)0 $ 41671 $ (5,208)
$ 20,180 | $ 13,003 | $ 71770 $ 134531 $ 450
$ 2,800 | $ 180]1s 2,620 $ 18671 $ 1,687
$ 101,750 | $ 94,496 | $ 72541% 67,8331 $ (26,663)
$ 45,500 | $ 57071 $ 39,793 1 $ 30,3331 $ 24,626
$ 71,500 | $ 47,891 1% 23,609 | $ 47,6671 $ (225)
$ 12,000 | $ 7,964 1'% 4,036 | $ 8,000 1 $ 36
$ 6,300 ] $ 13691 % 4931 1% 42001 $ 2,831
$ 1,856,950 | $ 1,107,491 1 $ 749,459 | $ 1,237,967 1 $ 130,475
$ 8,788,709 1 % 4,147,4201 $ 46412901 $ 5,859,1391 % 1,711,720
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SAN LUIS & DELTA-MENDOTA WATER AUTHORITY
MARCH 1, 2023 - FEBRUARY 29, 2024
GENERAL MEMBERSHIP (FUND 03)
ACTIVITY AGREEMENTS BUDGET TO ACTUAL

Report Period 3/1/23 - 10/31/23
FAC 12/4/23

Annual Paid/ Amount % of Amt Expenses
EXPENDITURES Budget Expense Remaining Remaining Through
Technical:
Strategic Plan Update $ 100,000 $ 43589 $ 56,411 56% 9/19/23
Legislative Advocacy/Public Info Representation:
Public Information / Communication $ 183,150 $ 81,662 $ 101,488 55%  9/1/23
Other:
Executive Director $ 195,788 $ 129,307 $ 66,481 34% 10/31/23
Executive Secretary $ 27,307 $ 17,179 $ 10,128 37% 10/31/23
General Counsel $ 150,226 $ 93,132 $ 57,094 38% 10/31/23
In-House Staff $ 23,639 $ 15,302 $ 8,337 35% 10/31/23
Deputy General Counsel $ 44799 $ 35,796 $ 9,003 20% 10/31/23
Los Banos Administrative Office (LBAO) $ 50,000 $ 5202 $ 44,798 90% 6/1/23
Other Services & Expenses $ 3,000 $ 10,871 $ (7,871) -262%
License & Continuing Education $ 800 $ 180 $ 620 78%
Organizational Membership $ 101,750 $ 94,496 $ 7,254 7%
Conferences & Training $ 30,500 $ 1,840 $ 28,660 94%
Travel/Mileage $ 10,000 $ 19,169 $ (9,169) -92%
Group Meetings $ 4,000 $ 4971 % (971) -24%
Telephone $ 1,300 $ 987 $ 313 24%
Total Expenditures $ 926,259 $ 553,683 $ 372,576 40%




Report Period 3/1/23 - 10/31/23
FAC 12/4/23

SAN LUIS & DELTA-MENDOTA WATER AUTHORITY

MARCH 1, 2023 - FEBRUARY 29, 2024
LEG & CVP OPERATIONAL AFFAIRS (FUND 05)
ACTIVITY AGREEMENTS BUDGET TO ACTUAL

Annual Paid/ Amount % of Amt  Expenses
EXPENDITURES Budget Expense Remaining Remaining Through
Legal:
Kronick Moskovitz et al $ 702,000 $ 278,873 $ 423,127 60% 10/17/23
Kronick Moskovitz et al (annual cost) $ 20,000 $ 3,214 $ 16,786 84% 10/17/23
Pioneer Law Group $ 30,000 $ 3,382 $ 26,618 89% 10/3/23
Kahn, Soares & Conway $ 15,000 $ 2919 $ 12,081 81% 6/30/23
Stoel Rives $ 50,000 $ 4,991 $ 45,009 90% 10/10/23
Technical Legal Support $ 150,000 $ 150,000 100%
Legal Contingency $ 150,000 $ 150,000 100%
Technical:
Science Program, Incl. CAMT Facilitation $ 390,000 $ 390,000 100%
Previous Technical Project Commitment $ 125,000 $ 125,000 100%
Legislative Advocacy/Public Info Representation:
Federal Representation $ 360,000 $ 210,000 $ 150,000 42% 10/17/23
State Representation $ 204,000 $ 134,000 $ 70,000 34% 10/17/23
Other:
Executive Director $ 74,399 $ 48,845 $ 25,554 34% 10/31/23
Executive Secretary $ 20,754 $ 13,056 $ 7,698 37% 10/31/23
General Counsel $ 75,113 $ 46,181 $ 28,932 39% 10/31/23
Water Policy Director $ 235,369 $ 156,615 $ 78,754 33% 10/31/23
Special Programs Mgr $ 108,156 $ 91,259 $ 16,897 16% 10/31/23
Deputy General Counsel $ 111,998 $ 71591 % 40,407 36% 10/31/23
In-House Staff $ 17,602 $ 11,943 $ 5,659 32% 10/31/23
Dissolved Oxygen Aerator $ 6,250 $ 4687 $ 1,563 25%
Other Services & Expenses $ 10,000 $ 2,132 $ 7,868 79%
License & Continuing Education $ 1,000 $ 1,000 100%
Conferences & Training $ 10,000 $ 3,205 $ 6,795 68%
Travel/Mileage $ 50,000 $ 27,812 % 22,188 44%
Group Meetings $ 5,000 $ 2,993 $ 2,007 40%
Telephone $ 1,500 $ 382 $ 1,118 75%
Total Expenditures $ 2923141 $ 1,118,080 $ 1,805,061 62%




SAN LUIS & DELTA-MENDOTA WATER AUTHORITY

Report Period 3/1/23 - 10/31/23
FAC 12/4/23

EXPENDITURES

Direct Expenditures:

Total Expenditures

MARCH 1, 2023 - FEBRUARY 29, 2024
REALLOCATION AGREEMENT (FUND 06)
ACTIVITY AGREEMENTS BUDGET TO ACTUAL

Annual Paid/ Amount % of Amt  Expenses
Budget Expense = Remaining Remaining Through
$0.00 $ $0.00 0%

0%




SAN LUIS & DELTA-MENDOTA WATER AUTHORITY
MARCH 1, 2023 - FEBRUARY 29, 2024
CONTRACT RENEWAL COORDINATOR (FUND 35)
ACTIVITY AGREEMENTS BUDGET TO ACTUAL

Report Period 3/1/23 - 10/31/23
FAC 12/4/23

Annual Paid/ Amount % of Amt  Expenses
EXPENDITURES Budget Expenses Remaining Remaining Through
Legal:
Kronick Moskovitz et al $ 25,000 $ 37,478 $ (12,478) -50% 4/27/23
Kronick Moskovitz et al (annual costs) $ 500 $ 1,208 $ (708) -142%  4/27/23
Other:
In-House Staff $ 4,837 $ 947 % 3,890 80% 10/31/23
Total Expenditures $ 30,337 $ 39,633 $ (9,296) -31%




SAN LUIS & DELTA-MENDOTA WATER AUTHORITY
MARCH 1, 2023 - FEBRUARY 29, 2024
LEG & CVP OPERATIONAL AFFAIRS #3 (FUND 09)
ACTIVITY AGREEMENTS BUDGET TO ACTUAL

Report Period 3/1/23 - 10/31/23
FAC 12/4/23

Annual Paid/ Amount % of Amt  Expenses

EXPENDITURES Budget Expense Remaining Remaining Through
Direct Expenditures: $0.00 $ - $0.00 0%
Total Expenditures $ - 3% - 3% - 0%




SAN LUIS & DELTA-MENDOTA WATER AUTHORITY

MARCH 1, 2023 - FEBRUARY 29, 2024
YUBA COUNTY WATER TRANSFERS

ACTIVITY AGREEMENTS BUDGET TO ACTUAL

Report Period 3/1/23 - 10/31/23
FAC 12/4/23

EXPENDITURES
Other Professional Services:
Mizuno Consulting
Other:
In-House Staff

Total Expenditures

Sub Fund of Leg Ops #3 (FUND 28)

Annual Paid/ Amount
Budget Expense  Remaining

% of Amt  Expenses
Remaining Through

$ 12,000 $ 4,438 $ 7,562

$ 15,000 $ 3,955 $ 11,045

63%  8/7/23

74% 10/31/23

$ 27,000 $ 8,393 $ 18,607

69%
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SAN LUIS & DELTA-MENDOTA WATER AUTHORITY
MARCH 1, 2023 - FEBRUARY 29, 2024

GRASSLAND BASIN DRAINAGE #3A (FUND 22)
ACTIVITY AGREEMENTS BUDGET TO ACTUAL

Report Period 3/1/23 - 10/31/23
FAC 12/4/23

EXPENDITURES

Leqgal:
Linneman et al

Pioneer Law Group - CEQA Legal Consultant
Cotchett, Pitre & McCarthy
Kahn, Soares & Conway
Misc. Legal Support
Baker Manock & Jensen
GBD Specific:
Drainage Coordinator (Summers)
Quality Data Processing/Load Calc (Summers)
Flow Calculation/Station Maint. (Summers)
Field Coordinator (PDD)
Real Time Monitoring Equip (PDD)
Panoche Creek Gauging Station
Water Quality Monitoring (Reg. Sites)
Newman Water Costs
Restoration of Mud Slough Channel (Newman Land)
Waste Discharge Permit Fees
Drainage Management Plan
New UA Mud Slough Mitigation:
Remove Sediment in SLD
Use of Drain:
Operation & Maintenance (PDD)
Biological Monitoring:
Pacific Eco Risk
HT Harvey-SJRIP Egg Monitoring
Fish Biologist - Splittail/Sturgeon
Groundwater WDR Specific:
Membership Enroliment/List (Summers)
Farm Evaluation Plan (Summers)
NMP Summary Report
MPEP Group Workplan
Groundwater Protection Formula
CVSalts Nitrate Compliance
Prioritization and Optimization Study-CVSalts
Trend Monit Prgrm
Develop Web Portal
Collect State Board Fee
Annual Monitoring Report (Summers)
CVGMC Data
Other:
General Counsel
In-House Staff
Dissolved Oxygen Aerator
Other Services & Expenses
Telephone
Total Expenditures

Annual Paid/ Amount % of Amt Expenses
Budget Expense Remaining Remaining Through
$ 20,000 $ 6,062 $ 13,938 70% 8/31/23
$ 70,000 $ 16,914 $ 53,086 76% 10/3/23
$ 40,000 $ 974 $ 39,026 98% 6/14/23
$ 45,000 $ 2,140 $ 42,860 95% 10/31.23
$ 10,000 $ 10,000 100%
$ 25,000 $ 25,000 100%
$ 143,000 $ 80,759 $ 62,241 44% 10/31/23
$ 176,255 $ 93,778 $ 82,477 47% 10/31/23
$ 38,500 $ 71,700 $ (33,200) -86% 10/31/23
$ 35,000 $ 12,333 $ 22,667 65% 9/30/23
$ 10,000 $ 3,643 $ 6,357 64% 9/30/23
$ 7,900 $ 7,900 $ - 0% 4/20/23
$ 243,000 $ 212,969 $ 30,031 12% 10/31/23
$ 118,856 $ 118,856 100%
$ 96,800 $ 10,513 $ 86,287 89% 9/30/23
$ 64,000 $ - % 64,000 100% 7/11/23
$ 13,200 $ 27,574 % (14,374) -109% 10/31/23
$ 50,000 $ 50,000 100%
$ 158,400 $ 56,174 $ 102,226 65% 9/30/23
$ 100,000 $ 62,217 $ 37,783 38% 10/31/23
$ 100,000 $ 51,370 $ 48,630 49% 10/23/23
$ 50,000 $ 30,032 % 19,968 40% 10/23/23
$ 115830 $ 21,124 % 94,706 82% 10/5/23
$ 23,100 $ 8,360 $ 14,740 64% 10/31/23
$ 20,915 % 1,985 $ 18,930 91% 10/5/23
$ 5400 $ 1,406 $ 3,994 74% 10/12/23
$ 10,000 $ 10,000 100%
$ 25,000 $ 25,000 100%
$ 10,983 $ 11,438 $ (455) 4%  6/1/23
$ 67,600 $ 45327 $ 22,273 33% 10/5/23
$ 5648 $ 2,796 $ 2,852 50% 10/5/23
$ 126,000 $ 126,000 100%
$ 46,200 $ 8,360 $ 37,840 82% 10/31/23
$ 2,700 $ 1977 $ 723 27% 9/30/23
$ 2,896 $ 4,246 $ (1,350) -47% 10/31/23
$ 965 $ 1912 % (947) -98% 10/31/23
$ - $ 4,688 $ (4,688) 0%
$ - $ - % - 0%
$ - $ - $ - 0%
$ 2,078,148 $ 860,671 $ 1,217,477 59%
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SAN LUIS & DELTA-MENDOTA WATER AUTHORITY
MARCH 1, 2023 - FEBRUARY 29, 2024
SGMA ACTIVITIES - COORDINATED COST-SHARE AGREEMENT
ACTIVITY AGREEMENTS BUDGET TO ACTUAL
COORDINATED (FUND 63)

Report Period 3/1/23 - 10/31/23
FAC 12/4/23

Annual Paid/ Amount % of Amt  Expenses
EXPENDITURES Budget Expense Remaining Remaining Through
Legal:
Baker Manock & Jensen $ 30,960 $ 49,782 $ (18,822) -61% 10/3/23

Other Professional Services:
GSP Implementation Contracts
Coordinated Annual Reports Activities

(Common Chapter, Water Level Contouring) $ 146,093 $ 236,372 $ (90,279) -62% 10/19/23
DMS Hosting, Augmentation and Support $ 11,367 $ 11,367 100%
Staff Augmentation Support (EKI) $ 65,000 $ 264,470 $ (199,470) -307% 8/14/23
DAC Outreach and Coordination $ 30,000 $ 30,000 100%
SGMA Implementation Grant Round 1 SPA (A9) $ 75,560 $ 84,289 $ (8,729) -12% 10/10/23
SGMA Implementation Grant Round 2 SPA (B0) $ 75,560 $ 75,560 100%
Other:
Executive Director $ 2,364 $ - $ 2,364 100%
General Counsel $ 4,082 $ 275 $ 3,807 93% 8/31/23
Water Policy Director $ 7,100 $ 9,214 $ (2,114) -30% 10/31/23
Water Resources Program Manager $ 62,400 $ 47,307 $ 15,093 24% 10/31/23
Accounting $ 2916 $ 1,803 $ 1,113 38% 10/31/23
License & Continuing Education $ 500 $ 500 100%
Conferences & Training $ 1,000 $ 342 % 658 66%
Travel/Mileage $ 2,500 $ 279 % 2,221 89%
Group Meetings $ 1,000 $ 1,000 100%
Telephone $ 500 $ 500 100%
Software $ 780 $ 780 100%
Equipment and Tools $ 5,650 $ 5,650 100%
Total Expenditures $ 525,332 $ 694,133 $ (168,801) -32%
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SAN LUIS & DELTA-MENDOTA WATER AUTHORITY
MARCH 1, 2023 - FEBRUARY 29, 2024
SUSTAINABLE GROUNDWATER MANAGEMENT ACT SERVICES AGREEMENT

ACTIVITY AGREEMENTS BUDGET TO ACTUAL

NORTHERN DELTA-MENDOTA REGION (FUND 64)

Report Period 3/1/23 - 10/31/23
FAC 12/4/23

EXPENDITURES
Legal:
Baker Manock & Jensen
Other Professional Services:
Contracts
Other:
Executive Director
General Counsel
Water Policy Director
Water Resources Program Manager
Accounting
Hydrotech 3
License & Continuing Education
Conferences & Training
Travel/Mileage
Group Meetings
Telephone
Total Expenditures

Annual Paid/ Amount % of Amt  Expenses
Budget Expense Remaining Remaining Through
$ 25,800 $ 31,833 % (6,033) -23% 10/3/23
$ 419,830 $ 69,123 $ 350,707 84% 10/12/23
$ 394 3 - $ 394 100%
$ 5,652 $ - % 5,652 100%
$ 8,236 $ 1,523 $ 6,713 82% 8/31/23
$ 70,200 $ 30,204 $ 39,996 57% 10/31/23
$ 2,808 $ 230 $ 2,578 92% 10/31/23
$ 23,712 % 10,262 $ 13,450 57% 10/31/23
$ 250 $ 250 100%
$ 1,250 $ 160 $ 1,090 87%
$ 2500 $ 352 $ 2,148 86%
$ 500 $ 500 100%
$ 1,250 $ 1,250 100%
$ 562,382 $ 143,687 $ 418,695 74%
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SAN LUIS & DELTA-MENDOTA WATER AUTHORITY
MARCH 1, 2023 - FEBRUARY 29, 2024
SUSTAINABLE GROUNDWATER MANAGEMENT ACT SERVICES AGREEMENT

ACTIVITY AGREEMENTS BUDGET TO ACTUAL

CENTRAL DELTA-MENDOTA REGION (FUND 65)

Report Period 3/1/23 - 10/31/23
FAC 12/4/23
EXPENDITURES
Legal:
Baker Manock & Jensen
Other Professional Services:
Contracts
Other:
Executive Director
General Counsel
Water Policy Director
Water Resources Program Manager
Accounting
Hydrotech 3.
License & Continuing Education
Conferences & Training
Travel/Mileage
Group Meetings
Telephone
Total Expenditures

Annual Paid/ Amount % of Amt Expenses
Budget Expense Remaining Remaining Through
$ 25,800 $ 43,287 $ (17,487) -68%  10/3/23
$ 419,830 $ 63,042 $ 356,788 85% 10/12/23
$ 394 % - $ 394 100%
$ 5,652 $ - $ 5,652 100%
$ 8,236 $ 1,523 $ 6,713 82% 8/31/23
$ 70,200 $ 27,791  $ 42,409 60% 10/31/23
$ 2,808 $ 230 $ 2,578 92% 10/31/23
$ 23,712 % 10,262 $ 13,450 57% 10/31/23
$ 250 $ 250 100%
$ 1,250 $ 160 $ 1,090 87%
$ 2,500 $ 279 % 2,221 89%
$ 500 $ 500 100%
$ 1,250 $ 1,250 100%
$ 562,382 $ 146,574 $ 415,808 74%
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SAN LUIS & DELTA-MENDOTA WATER AUTHORITY
MARCH 1, 2023 - FEBRUARY 29, 2024
INTEGRATED REGIONAL WATER MANAGEMENT (FUND 67)
ACTIVITY AGREEMENTS BUDGET TO ACTUAL

Report Period 3/1/23 - 10/31/23
FAC 12/4/23

Annual Paid/ Amount % of Amt Expenses
EXPENDITURES Budget Expense Remaining Remaining Through
Legal:
Baker Manock & Jensen $ 5160 $ - $ 5,160 100%
Other Professional Services:
IRWM Implementation Contracts $ 29,931 $ 15,938 $ 13,993 47% 10/10/23
Prop 1 Round 1 Grant Admin (SJRFA) $ 30,431 $ 30,431 100%
Disadvantaged Comm Needs Assess./DAC Outreach § 50,000 $ 50,000 100%
Prop 1 Round 2 Grant APP (SJRFA)
Prop 1 Round 2 Grant App (TKFA)
Other:
Executive Director $ 591 $ - $ 591 100%
General Counsel $ 1,727 % - $ 1,727 100%
Water Resources Program Mgr $ 43,264 $ 6,278 $ 36,986 85% 10/31/23
Water Policy Director $ 14,484 $ 587 $ 13,897 96% 10/31/23
Accounting $ 2,268 $ 154 % 2,114 93% 10/31/23
Other Services & Expenses $ 750 $ - % 750 100%
Conferences & Training $ 1,500 $ - $ 1,500 100%
Travel/Mileage $ 4,000 $ - $ 4,000 100%
Group Meetings $ 1,000 $ - $ 1,000 100%
Telephone $ 500 $ - % 500 100%
Total Expenditures $ 185,606  $ 22,957 $ 162,649 88%

15



SAN LUIS & DELTA-MENDOTA WATER AUTHORITY
MARCH 1, 2023 - FEBRUARY 29, 2024
LOS VAQUEROS RESERVOIR EXPANSION PROJECT (FUND 68)
ACTIVITY AGREEMENTS BUDGET TO ACTUAL

Report Period 3/1/23 - 10/31/23
FAC 12/4/23

Annual Paid/ Amount % of Amt Expenses
EXPENDITURES Budget Expense  Remaining Remaining Through
Legal:
Pioneer Law Group $ - $ - 0%
Other:
General Counsel $ 5,000 $ 2,021 $ 2,979 60% 10/31/23
In-House Staff $ 4235 $ 1,876 $ 2,359 56% 10/31/23
Total Expenditures $ 9235 $ 3897 $ 5,338 58%
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SAN LUIS & DELTA-MENDOTA WATER AUTHORITY
MARCH 1, 2023 - FEBRUARY 29, 2024
EXCHANGE CONTRACTOR 5-YEAR TRANSFER (FUND 44)
ACTIVITY AGREEMENTS BUDGET TO ACTUAL

Report Period 3/1/23 - 10/31/23
FAC 12/4/23

Annual Paid/ Amount % of Amt Expenses
EXPENDITURES Budget Expense Remaining Remaining Through
Other Professional Services:
Mizuno Consulting $ 10,000 $ 14,500 $ (4,500) -45% 10/2/23
Other:
In-House Staff $ 10,000 $ 3,323 $ 6,677 67% 10/31/23
Total Expenditures $ 20,000 $ 17,823 $ 2,177 11%
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SAN LUIS & DELTA-MENDOTA WATER AUTHORITY
MARCH 1, 2023 - FEBRUARY 29, 2024
LONG-TERM NORTH TO SOUTH WATER TRANSFER PROGRAM (FUND 56)

ACTIVITY AGREEMENTS BUDGET TO ACTUAL

Report Period 3/1/23 - 10/31/23
FAC 12/4/23

EXPENDITURES
Legal:
Kronick Moskovitz et al
Kronick Moskovitz et al (annual costs)
Pioneer Law Group
Other Professional Services:
Mizuno Consulting
Other:
General Counsel
Deputy General Counsel
In-House Staff

Total Expenditures

Annual Paid/ Amount % of Amt Expenses
Budget Expense Remaining Remaining Through
$ 75,000 $ 711 $ 74,289 99%  9/5/23
$ 1,500 $ 1,500 100%
$ 50,000 $ 7,748 $ 42,253 85% 10/3/23
$ 35,000 $ 9,475 $ 25,525 73% 10/2/23
$ 5,000 $ 2,019 $ 2,981 60% 8/31/23
$ 5,000 $ - % 5,000 100%
$ 26,087 $ 619 $ 25,468 98% 10/31/23
$ 197,587 $ 20,572 $ 177,016 90%
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SAN LUIS & DELTA-MENDOTA WATER AUTHORITY
MARCH 1, 2023 - FEBRUARY 29, 2024

B.F. SISK DAM RAISE & RESERVOIR EXPANSION PROJECT (FUND 69)

ACTIVITY AGREEMENTS BUDGET TO ACTUAL

Report Period 3/1/23 - 10/31/23
FAC 12/4/23

EXPENDITURES

Legal:

Pioneer Law Group
Other Professional Services:

Previous BF Sisk Dam Raise Commitment
Other:

General Counsel

In-House Staff

Total Expenditures

Annual Paid/ Amount % of Amt Expenses

Budget Expense Remaining Remaining Through
$ 20,000 $ 5874 $ 14,126 71% 10/3/23
$ 708,000 $ 487,906 $ 220,094 31% 10/25/23
$ 6,000 $ 10,797 $ (4,797) -80% 10/31/23
$ 6,125 $ 12,656 $ (6,531) -107% 10/31/23
$ 740,125 $ 517,233 $ 222,892 30%
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SAN LUIS & DELTA-MENDOTA WATER AUTHORITY
MARCH 1, 2023 - FEBRUARY 29, 2024
DELTA HABITAT CONSERVATION & CONVEYANCE PROGRAM (FUND 16)
ACTIVITY AGREEMENTS BUDGET TO ACTUAL

Report Period 3/1/23 - 10/31/23
FAC 12/4/23

Annual Paid/ Amount % of Amt Expenses
EXPENDITURES Budget Expense Remaining Remaining Through
Other:
In-House Staff $ 1,175 % 84 $ 1,091 93% 10/31/23
Total Expenditures $ 1,175 % 84 $ 1,091 93%

20



TO: Pablo Arroyave, Chief Operating Officer
FROM: Raymond Tarka, Director of Finance
Darlene Neves, Accounting Supervisor
SUBJECT: FY24 O&M Budget to Actual Report Through October 31, 2023
DATES: 12.04.23 FAC and 12.07.23 BOD

2023 Water Year (FY 3/1/23-2/28/24 attachment 1

Self-Funding actual expenses (paid and pending) for SLDMWA Routine O&M through
October 31, 2023 are over budget by $754,552. This unfavorable variance is the
result unbudgeted DWR conveyance charges for DCI activity of $1,545,992 and
slight unfavorable variances for the lower cost pool of $13,219 due to cost
allocation between the upper and lower, and a net unfavorable variance of O’Neill
Direct and Storage of $59,677 resulting from increased Power costs. All
controllable O&M expenditures are below budget.

QOutstanding

2022 Water Year (FY 3/1/22-2/28/23)

Staff mailed draft contractor records for the WY22 Final Accounting to all
contractors on Monday, September 25, 2023. Contractors have responded with any
reconciling differences.

Intertie O&M Cost Recovery

WY 12 to WY20 Intertie True-Up: outstanding, no cost recovery. Refunds were
sent out in November, 2021, the final reports are expected to be drafted upon
completion of the WY21 Final Accounting referenced above.

Audited Financial Statements FY2023
FY2023 Audit is underway and staff is working to provide the auditors with all
necessary information for a timely audit.
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attachment 1
San Luis & Delta Mendota-Water Authority
12.04.23 FAC and 12.07.23 BOD

ANNUAL R, O&M BUDGET BY COST POOLS MARCH 1, 2023 - FEBRUARY 28, 2024

O'NEILL O&M
Total UPPER Intertie Volta Wells LWR/POOL DIRECT STORAGE SL DRAIN
DMC $ 7,767,002 $ 4,686,609 $ 3,080,393
JPP $ 5,489,363 $ 5,489,363
ww $ 204,730 $ 153,547 $ 51,183
Intertie O&M / DWR Conveyance $ 270,805 $ 270,805
Volta Wells $ 69,935 $ 69,935
Mendota Pool $ 195,462 $ 195,462
O'Neill $ 3,205,351 $ 1,602,675 $ 1,602,675.35
SL Drain_$ 245,213 $ 245,213
$ 17,447,862 $ 10,329,520 § 270,805 $ 69,935 § 3,327,039 _$ 1,602,675 $ 1,602,675 $ 245,213
R, O&M BUDGET BY COST POOLS THROUGH: _OCTOBER 31, 2023
66.67%
O'NEILL O&M
Total UPPER Intertie Volta Wells LWR DIRECT STORAGE SL DRAIN
DMC $ 5,178,002 $ 3,124,406 $ 2,053,595
JPP $ 3,659,576 $ 3,659,576
WW $ 136,487 $ 102,365 $ 34,122
Intertie O&M / DWR Conveyance $ 180,537 $ 180,537
Volta Wells $ 46,623 $ 46,623
Mendota Pool $ 130,308 $ 130,308
O'Neill $ 2,136,900 $ 1,068,450 $ 1,068,450
SL Drain $ 163,476 $ 163,476
$ 11,631,908 $ 6,886,347 $ 180,537 $ 46,623 $ 2,218,025 $ 1,068,450 $ 1,068,450 $ 163,476
R, O&M Actual COSTS BY COST POOLS THROUGH: _OCTOBER 31, 2023
O'NEILL O&M
Total UPPER Intertie Volta Wells LWR DIRECT STORAGE SL DRAIN
DMC $ 5,316,733 $ 3,208,117 $ 2,108,616
JPP $ 2,858,351 $ 2,858,351
WW $ 66,663 $ 49,997 $ 16,666
Intertie O&M / DWR Conveyance $ 1,726,529 $ 1,726,529
Volta Wells $ 11,341 $ 11,341
Mendota Pool $ 105,962 $ 105,962
O'Neill $ 2,196,577 $ 2,132,821 $ 63,756
SL Drain $ 104,304 $ 104,304
$ 12,386,460 $ 6,116,465 $ 1,726,529 $ 11,341 $ 2,231,244  $ 2,132,821 $ 63,756 $ 104,304
R, O&M BUDGET vs Actual COSTS THROUGH: _OCTOBER 31, 2023
O'NEILL O&M
INTERTIE & DWR
TOTAL UPPER Conveyance Volta Wells LWR/POOL DIRECT STORAGE SL DRAIN
R, O&M Budget $ 11,631,908 $ 6,886,347 $ 180,537 $ 46,623 $ 2,218,025 $ 1,068,450 $ 1,068,450 $ 163,476
R, O&M Actual $ 12,386,460 $ 6,116,465 $ 1,726,529 $ 11,341 $ 2,231,244  $ 2,132,821 $ 63,756 $ 104,304
Difference $ (754,552) $ 769,882 $ (1,545,992) § 35282 § (13,219) § (1,064,370) $ 1,004,694 $ 59,172
OVER UNDER OVER UNDER OVER OVER UNDER UNDER

-6.486917% OVER BUDGET
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San Luis & Delta Mendota Water Authority
FY24 Budget to Actual Report through October 31, 2023
BUDGET VARIANCES
FAC 12/04/2023 BOD 12/07/2023

M Increase [ Decrease M Total

$500,000
s
o . .
$(1,000,000)
$(1,500,000) — —_— —
$(2,000,000)
$(2,500,000)
$(3,000,000)
xO"P\ \)?‘?Q’?‘ ?\(’o(\\\e\,‘aﬂc‘e \‘0\@\‘\\2\\5 \)NQ“\Q 00\' 0\?3’6 ‘;‘OQ\P'G% S\'()%P‘\V\
\M@\&o\“‘
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$20,000,000.00

$18,000,000.00

$16,000,000.00

$14,000,000.00

$12,000,000.00

$10,000,000.00

$8,000,000.00

$6,000,000.00

$4,000,000.00

$2,000,000.00

San Luis and Delta-Mendota Water Authority
O&M Budget to Actual
FY20-FY24 YTD ( 10/31/2023)
FAC 12/04/2023 BOD 12/07/2023

FY24 R,0&M FY24 R,0&M FY23 R,0&M FY23 R,0&M FY22 R,0&M FY22 R,0&M FY21 R,0&M FY21 R,0&M FY20 R,0&M FY20 R,0&M
BUDGET YTD ACTUALYTD BUDGET ACTUAL BUDGET ACTUAL BUDGET ACTUAL BUDGET ACTUAL

B UPPER  MINTERTIE & DWR Conveyance M Volta Wells B LWR/POOL M O'NEILLDIRECT  ® O'NEILLSTORAGE  mSL DRAIN
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San Luis and Delta-Mendota Water Authority
O&M Budget to Actual
FY20-FY24 YTD ( 10/31/2023)
FAC 12/04/2023 BOD 12/07/2023

$10,000,000.00

$9,000,000.00
$8,000,000.00

$7,000,000.00

$6,000,000.00
$5,000,000.00
$4,000,000.00
$3,000,000.00
$2,000,000.00
$1,000,000.00 | | ‘ ‘ ‘ | | |
$ . | [ m - || im —AENm [ | i - I. I_ I- m_ III —

FY20 BUDGET FY20 ACTUAL FY21 BUDGET FY21 ACTUAL FY22 BUDGET FY22 ACTUAL FY23 BUDGET FY23 ACTUAL FY24 BUDGET YTDFY24 ACTUAL YTD

B UPPER  MINTERTIE & DWR Conveyance M Volta Wells B LWR/POOL M O'NEILLDIRECT  ® O'NEILLSTORAGE  mSL DRAIN
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$20,000,000.00

$18,000,000.00

$16,000,000.00

$14,000,000.00

$12,000,000.00

$10,000,000.00

$8,000,000.00

$6,000,000.00

$4,000,000.00

$2,000,000.00

San Luis and Delta-Mendota Water Authority
HISTORICAL O&M BUDGET TO ACTUAL TOTAL
FY20-FY24 YTD ( 10/31/2023)

FAC 12/04/2023 BOD 12/07/2023

TOTAL

W FY20 BUDGET
W FY20 ACTUAL
W FY21 BUDGET
HFY21 ACTUAL
W FY22 BUDGET
W FY22 ACTUAL

FY23 BUDGET

FY23 ACTUAL

B FY24 BUDGET YTD
W FY24 ACTUAL YTD

Page 6 of 12



San Luis & Delta-Mendota Water Authority

DMC without CIP / E O&M

Budget to Actual Paid/Pending Comparison Summary
March 1, 2023 through October 31, 2023

FAC12/04/23 & BOD 12/07/23

FY Budget Actual To Date % of «| Budget Amount
3/1/23-2/29/24 Paid/Pending Budget S Remaining
Operate & Maintain DMC S/F 02 5,407,539 3,652,132 67.54% || 1,755,407
Operate & Maintain Wasteways S/F 04 133,829 42,083 31.45% || 91,746
Mendota Pool S/F 05 127,829 97,567 76.33% | 30,262
Operate & Maintain JPP S/F 11 3,532,461 1,885,882 53.39% | 1,646,579
Intertie Maintenance S/F 12 183,548 204,363 111.34% | | (20,815)
Volta Wells Pumping S/F 13 46,381 7,182 15.48% || 39,199
Operate & Maintain O'Neill S/F 19 2,118,671 1,496,224 70.62% || 622,447
Maintain Tracy Fish Facility USBR 30 36,347 270,454 744.09% | | (234,107)
Operate & Maintain San Luis Drain S/F 41 160,495 66,631 41.52% || 93,864
Maintain Delta Cross Channel USBR 44 38,500 11,541 29.98% 26,959
Safety Equipment Training 50 322,300 3,963 1.23% || 318,337
IT Expense 51 774,335 376,460 48.62% || 397,875
Warehousing 52 236,695 73,643 31.11% | 163,052
Tracy Field Office Expense 54 624,985 412,853 66.06% || 212,132
Direct Administrative/General Expense 56 1,154,281 1,158,239 100.34% (3,959)
Indirect O & M LBAO Admin. 58 2,633,617 1,687,941 64.09% | 945,676
TOTAL 17,531,812 11,447,158 65.29% 6,084,654
Total from Self-Funding - page 2 17,447,862 10,973,676 62.89% 6,474,186
Total from USBR - page 3 83,950 403,646 480.82% (319,696)
Total from Special Projects - page 4 - 69,837 (69,837)
Totals 17,531,812 11,447,158 6,084,654
YTD % 66.67%

Subject to Rounding
08_DMC_B to A_BOD FY24 thru October FY24 Summ

. Does NOT include DWR Wheeling

Page 7 of 12



San Luis & Delta-Mendota Water Authority

Self-Funding Portion of DMC

Budget to Actual Paid/Pending Comparison Summary

March 1, 2023 through October 31, 2023
FAC 12/04/23 & BOD 12/07/23

Actual To Date

FY Budget - ! Budget Amount
3/1/23 -2/29/24 Paid/Pending % of Budget Remaining

Operate & Maintain DMC 02 5,407,539 3,652,132 67.54% 1,755,407
Operate & Maintain Wasteways 04 133,829 42,083 31.45% 91,746
Mendota Pool 05 127,829 97,567 76.33% 30,262
Operate & Maintain JPP 11 3,532,461 1,885,882 53.39% 1,646,579
Intertie Maintenance 12 183,548 204,363 111.34% (20,815)
Volta Wells Pumping 13 46,381 7,182 15.48% 39,199
Operate & Maintain O'Neill 19 2,118,671 1,496,224 70.62% 622,447
Operate & Maintain San Luis Drain 41 160,495 66,631 41.52% 93,864
Total DirectO & M 11,710,753 7,452,064 63.63% 4,258,689

Safety Equipment Training 50 321,789 3,758 | | 1.17% 318,031
IT Expense 51 773,108 357,046 46.18% 416,062
Warehousing 52 236,320 69,846 29.56% 166,474
Tracy Field Office Expense 54 623,995 391,561 62.75% 232,434
Direct Administrative/General Expense 56 1,152,452 1,098,508 95.32% 53,944
Indirect O & M LBAO Admin. 58 2,629,444 1,600,893 60.88% 1,028,552
Total Indirect Allocated to O & M 5,737,109 3,521,612 61.38% 2,215,497

Total SLDMWA O&M 17,447,862 10,973,676 62.89% 6,474,186

Subject to Rounding
08_DMC_B to A_BOD FY24 thru October FY24 Self Fund

A. Does NOT include DWR Wheeling
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San Luis & Delta-Mendota Water Authority
USBR Service Agreement portion of DMC
Budget to Actual Paid/Pending Comparison Summary

March 1, 2023 through October 31, 2023

FAC 12/04/23 & BOD 12/07/23

Actual To Date

FY Budget 3 g Budget Amount
3/1/23 - 2/29/24 Paid/Pending % of Budget Remaining

Maintain Tracy Fish Facility 30 36,347 270,454 744.09% (234,107)
Maintain Delta Cross Channel 44 38,500 11,541 29.98% 26,959
Total Direct USBR Facilities 74,847 281,995 376.76% (207,148)

Safety Eauipment Training 50 511 130 25.43% 381
IT Expense 51 1,227 12,334 1005.45% (11,107)
Warehousing 52 375 2,413 643.45% (2,038)
Tracy Field Office Expense 54 990 13,526 1366.14% (12,536)
Direct Administrative/General Expense 56 1,829 37,947 2075.19% (36,119)
Indirect O & M LBAO Admin. 58 4,172 55,301 1325.47% (51,129)
Total Indirect Allocated USBR Facilities 9,103 121,651 1336.36% (112,548)

TOTAL USBR FACILITIES 83,950 403,646 480.82% (319,696)

Subject to Rounding
08_DMC_B to A_BOD FY24 thru October FY24 USBR
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San Luis & Delta-Mendota Water Authority
DMC Indirect Cost Allocated to Special Projects

March 1, 2023 through October 31, 2023
FAC 12/04/23 & BOD 12/07/23

Allocated To Date

Safety Equipment Training 50 75
IT Expense 51 7,081
Warehousing 52 1,385
Tracy Field Office Expense 54 7,765
Direct Administrative/General Expense 56 21,784
Indirect O & M LBAO Admin. 58 31,747
Total Indirect Allocated to SPECIAL PROJECTS 69,837
TOTAL INDIRECT ALLOCATED TO SPECIAL PROJECTS 69,837

Subject to Rounding
08_DMC_B to A_BOD FY24 thru October FY24 SPPRO)J
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San Luis & Delta-Mendota Water Authority

DMCWITHCIP/EO &M

Budget to Actual Paid/Pending Comparison Summary
March 1, 2023 through October 31, 2023

FAC 12/04/23 & BOD 12/07/23

FY Budget Actual To Date % of 8 Budget Amount
3/1/23-2/29/24 Paid/Pending Budget 3 Remaining
Capital Improvement Projects CIP 25 2,297,700 3,054,865 132.95% | | (757,165)
Extra Ordinary O&M EO&M 26 6,198,000 3,576,154 57.70% | 2,621,846
Operate & Maintain DMC S/F 02 5,407,539 3,652,132 67.54% || 1,755,407
Operate & Maintain Wasteways S/F 04 133,829 42,083 31.45% || 91,746
Mendota Pool S/F 05 127,829 97,567 76.33% | 30,262
Operate & Maintain JPP S/F 11 3,532,461 1,885,882 53.39% | 1,646,579
Intertie Maintenance S/F 12 183,548 204,363 111.34% | | (20,815)
Volta Wells Pumping S/F 13 46,381 7.182 15.48% | 39,199
Operate & Maintain O'Neill S/F 19 2,118,671 1,496,224 70.62% | 622,447
Maintain Tracy Fish Facility USBR 30 36,347 270,454 744.09% (234,107)
Operate & Maintain Tracy USBR USBR 33 - - 0.00% | -
Operate & Maintain San Luis Drain S/F 41 160,495 66,631 41.52% | 93,864
Maintain Delta Cross Channel USBR 44 38,500 11,541 29.98% 26,959
Safety Equipment Training 50 349,917 4,398 1.26% | 345,519
IT Expense 51 840,688 417,807 0.00% | 422,881
Warehousing 52 256,978 81,732 31.80% | 175,246
Tracy Field Office Expense 54 678,540 458,195 67.53% | 220,345
Direct Administrative/General Expense 56 1,253,190 1,285449 | | 102.57% | | (32,259)
Indirect O & M LBAO Admin. 58 2,859,290 1,873,328 65.52% 985,962
TOTAL 26,519,903 18,485,987 69.71% 8,033,916
Total from Self-Funding - page 2 17,447,862 10,973,676 62.89% 6,474,186
Total from USBR - page 3 83,950 403,646 480.82% (319,696)
Total from Special Projects - page 4 - 69,837 (69,837)
Total from EO&M 8,988,091 7,038,829 78.31% 1,949,261
Totals 26,519,903 18,485,987 8,033,915
YTD % 66.67%

Subject to Rounding
08_DMC_B to A_BOD FY24 thru October FY24 Summ (with EO&M)

A Does NOT include DWR Wheeling
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San Luis & Delta-Mendota Water Authority

DMC WITH CIP / E O & M With Indirect Allocated
Budget to Actual Paid/Pending Comparison Summary

March 1, 2023 through October 31, 2023
FAC 12/04/23 & BOD 12/07/23

Actual Paid/Pending % Direct Allocated
Expense Labor to Indirect Based Total Expense
Total Labor | on Direct Labor

% Direct & Indirect
Operate & Maintain DMC S/F 02 3,652,132 40.39% 1,664,601 5,316,733 *
Operate & Maintain Wasteways S/F 04 42,083 0.60% 24,580 66,663 *
Mendota Pool S/F 05 97,567 0.20% 8,395 105,962 *
Operate & Maintain Jones Pumping Pl S/F 11 1,885,882 23.60% 972,469 2,858,351 *
Intertie Maintenance S/F 12 204,363 2.65% 109,382 313,745 *
Intertie DWR Conveyance S/F 12 1,412,784 1,412,784 *
Volta Wells Pumping S/F 13 7,182 0.10% 4,159 11,341 *
Operate & Maintain O'Neill S/F 19 1,496,224 17.01% 700,353 2,196,577 *
Maintain Tracy Fish Facility USBR 30 270,454 2.78% 114,302 384,756
Operate & Maintain San Luis Drain S/F 41 66,631 0.91% 37,673 104,304 *
Maintain Delta Cross Channel USBR 44 11,541 0.18% 7,348 18,889
CIP 25 3,054,865 5.55% 228,790 3,283,655
EO&M & Scada Project 26 3,576,154 4.34% 179,020 3,755,174
SPECIAL PROJECTS XX 1.69% 69,837 69,837

4,120,909 19,898,771

100.00%
Safety Equipment Training 50 4,398
IT Expense 51 417,807
Warehousing 52 81,732
Tracy Field Office Expense 54 458,195
Direct Administrative/General Expense 56 1,285,449 (7,038,829) 'ess CIPAECAM
Indirect O & M LBAO Admin. 58 1,873,328 (403,646) less USBR Facilities
Total Indirect to be Allocated 4,120,909 (69,837) less Special Projects
TOTAL 19,898,77 1 12,386,460 *sLDMWA 0&M Costs

includes intertie DWR conveyance

Subject to Rounding
08_DMC_B to A_BOD FY24 thru October FY24 SF

18,485,987

wj/o intertie DWR conveyance
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San Luis & Delta-Mendota Water Authority
Procurement Activity Report

From November 1, 2023 to November 29, 2023

Vendor or Contract
Date ) . Contract . N
Contract Title Service Solicitation Contract Type Funding Source Notes
Executed A Amount
Provider Type
F24-DMC-027 MP 96.82 Emergency Liner DRS Marine, Emergenc Informal E O&M Check 18 Emergency liner repair work - Emergency Reserve
11/13/2023| - - gency ' $160,000.00 | TcTBENCY . gency p gency
Repair Inc. Single Source Construction 26-L7-60 Fund
. . Informal
F24-LBFO-026 Supply and Delivery Of Nutrien Ag Purchase Order
11/13/2023 . . $135,125.67 Request For oO&M
Pesticides Solutions, Inc. Agreement
Quote
Equipment
McCrometer, . E O&M .
11/16/2023|F24-DMC-014 Flowmeter Phase 3 Inc $286,869.65 | Single Source Purchase 26-16-60 Board approved - Refer to Resolution No. 2022-503
’ Agreement
CONTRACT CHANGE ORDER NOTIFICATIONS:
Date Executed Contract Title Vendor or Service Change Order Original Contract % Change Justification
Provider Amount Amount

NOTE: NO CONTRACT CHANGE ORDERS WERE ISSUED DURING THIS REPORT PERIOD

This Procurement Activity Report is intended to satisfy the requirements in the San Luis & Delta-Mendota Water Authority's Consolidated Procurement Policy that the Board be notified of all contracts awarded
under informal and formal bidding procedures and single-source procedures, as well as certain change orders, promptly following award.
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